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The structure of the ERC 

European Commission 
• Provides financing within Horizon 2020 
• Grarantees the autonomy of the ERC 
• Provides financial transparency to the ERC 
• Accepts the Work Progammes 

ERC Executive Agency 
• Responsible for calls for proposals 
• Provides assistance to applicants 
• Responsible for evaluation precedures 
• In charge of grants management 
• In charge of information and promotion 

ERC Scientific Council 
• 22 excellent researchers chosen by the independent committee for 

the period of 4 years (1 re-election possible) 
• Prepares scientific strategy and annual Work Porgrammes 
• Takes overall control over the programme 
• Provides contact with scientific community 



Horizon 2020 
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Excellent 
Science 

Marie 
Skłodowska-
Curie Actions 

Research 
Infrastructures 

Future and 
Emerging 

Technologies 

12 873 mld € 



FP7 

7,5 billion € 

ca. 4500 grants 

Horizon 2020 

> 12,8 billion € 

ERC budget 



Frontier research 



ERC – can you think o fa better grant? 

  Bottom-up approach – no pre defined areas/subjects 

  Freedom of team composition – PI (Principal Investigator) decides on team size and 

composition; your team may be international 

  Freedom of choosing your HI (Host Institution), but it has to be based in an EU country or 

in an Associated Country 

PI can be of any nationality, but (s)he needs to be employed by the Host Institution in 

Europe for the whole project duration 

  team members can be of any nationality and work either in their home institutions or in 

the PI’s Host Institution 

  Scientific freedom of the PI – PI decides on the research, finances and management 

  Grants are portable 



Starting Grant 
 

 
(2-7 years after PhD)  
grant up to 1.5 mln €  

for 5 years 

Advanced Grant  
 

excellent track of record 
of the last 10 years 

grant up to 2.5mln €  
for 5 years 

Proof-of-Concept  
early stages of commercialisation 

grant up to 150,000 €  
for the ERG grantee 

Consolidator Grant 
 

 
(7-12 years after PhD) 

grant up to 2mln €  
for 5 years 

  

Types of the ERC grants 



Starting Grants – StG  

for PhD holders 
 

(2-7 years after PhD) 

 

who aim at creating their own reaserch team and gain research independence 

Requirement – one publication  without PhD supervisor 

≥ 50% of working time for ERC grant 
 

StG 2017 call  

closed on 18 October 2016 
 

Project: up to 5 years, up to 1,5 mln € 

Additional funding up to 500 000 € possible in following cases:  

• start-up costs for scientists moving to Europe form third countires, 

• purchase of major equipment, 

• access to large facilities 



Consolidator Grants – CoG 

For reaserchers on the treshold of the research independence 
 

(7-12 years after PhD) 

 

who aim at strenghtening their research team and confirm their research independence  

Requirement – several important 

publications  without PhD supervisor 

≥ 40% of working time for ERC grant 
 

CoG 2017 call 

Open: 20th October 2016 

Deadline: 9th February 2017 

 

Project: up to 5 years, up to 2 mln € 

Additional funding up to 750 000 € possible in following cases:  

• start-up costs for scientists moving to Europe form third countires, 

• purchase of major equipment, 

• access to large facilities 



Advanced Grants – AdG 

For experienced researchers with excellent research 
 

 

Excellent research experience from the last 10 years 

important publications, monographs, 

citations, participation in conferences, lectures, etc. 

 

≥ 30% of working time for ERC grant 
 

AdG 2017 call 

Open: 16th May 2017 

Deadline: 31st August 2017 

 

 
 

Project: up to 5 years, up to 2,5 mln € 

Additional funding up to 1 mln € possible in following cases:  

• start-up costs for scientists moving to Europe form third countires, 

• purchase of major equipment, 

• access to large facilities 



Project (StG, CoG, AdG) 
 

Ground-breaking nature and potential impact of the research project  

• To what extent does the proposed research address important challenges?  

• To what extent are the objectives ambitious and beyond the state of the art (e.g. 
novel concepts and approaches or development across disciplines)?  

• To what extent is the outlined scientific approach feasible bearing in mind the 
extent that the proposed research is high risk/high gain (based on the 
Extended Synopsis)?  

• To what extent is the proposed research high risk/high gain?  

Scientific Approach  

• To what extent is the proposed research methodology appropriate to achieve the 
goals of the project (based on the full Scientific Proposal)?  

• To what extent does the proposal involve the development of novel methodology 
(based on the full Scientific Proposal)?  

• To what extent are the proposed timescales and resources necessary and properly 
justified (based on the full Scientific Proposal)?  

Evaluation criteria (1/2) 



Principal Investigator (StG, CoG, AdG) 
 

 Intellectual capacity and creativity 

• To what extent has the PI demonstrated the ability to propose and conduct ground-
breaking research?  

• To what extent does the PI provide evidence of creative independent thinking?  

• To what extent have the achievements of the PI typically gone beyond the state-of-the-
art?  

• (AdG only) To what extent has the PI demonstrated sound leadership in the training and 
advancement of young scientists?   

 

Commitment  

To what extent does the PI demonstrate the level of commitment [...] and the willingness to devote a 
significant amount of time to the project (min 50% for Starting, 40% for Consolidator, 30% for Advanced, 
of the total working time and min 50% in an EU Member State or Associated Country).  

Evaluation criteria (2/2) 



Proposal 
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PART A – online forms 
1 General information 
2 Administrative data of  
participating organisations 
1 Budget 
2 Ethics issues table 
3 Call specific questions 

PART B1 (pdf) 
 
• Extended Synopsis    5 p. 
• CV       2 p. 
• Early Achievements (StG  
     and CoG) or 10-year Track  
     Record (AdG)     2 p. 

Annexes  
 
• Commitment of the host institution 
• Copy of PhD (StG, CoG) 

PART B2 (pdf) 
 
• Scientific Proposal   15 p.  

– State-of-the-art. and objectives 
– Methodology 
– Resources (incl. project costs) 



• Two-step evaluation 

• Proposals evaluated by panel members (25 panels) and external evaluators 

• List of panel members is published after each call 

• Each proposal is evaluated by at least 3 experts 

• Final score is agreed on at the meeting in Brussels 

• Each applicant receives Evaluation Summary Report with experts’ comments 

• Experts’ comments for a single proposal may vary  

 

• More information: Guide for Peer Reviewers: 

http://erc.europa.eu/document-library   

Proposal evaluation (1/2) 

http://erc.europa.eu/document-library
http://erc.europa.eu/document-library
http://erc.europa.eu/document-library
http://erc.europa.eu/document-library


• Two-step evaluation: 

 Step 1– based on Synopsis (5 pages), CV i track of record  

 Step 2 – based on B1 and B2 (interview with panel members in 
Brussels – StG i CoG only) 

•  After evaluation is completed the applicants receive their scores: 

Step 1 

C proposal will not pass to Step 2; resubmission may be subject to restrictions 

(usually 2 years) 

B good proposal, however will not pass to Step 2; resubmission may be subject to 

restrictions (usually 1 year) 

A proposal will pass to Step 2 

Step 2 

B proposal only partly meets the excellence criteria and hence cannot be funded; 

resubmission usually possible 

A excellent proposal and may be recommended for funding within avaliabe budget 

Proposal evaluation (2/2) 



What 
counts? 

idea 

CV 

track of 
record a bit of 

luck 

know your lucky charms 



How to write an excellent proposal – some tips 

Read all current call documents (Work Porgramme, Information for Applicants) 
carefully. 

Make yourself familiar with evaluation criteria and address them in your proposal. 

Your project needs a clear aim and expected impact. 

Nothing is obvious – explain why your project is novel, groundbreaking and 
ambitious, why is it important to fill in cetrain research gaps. 

If your project is of high risk, think of a Plan B. 

Do not be shy – emphasise all your previous achievements, especially those which 
were really important. 

Proposal is not a reseach article. 

Have your proposal read by a specialist and a non-specialist. 

Have your proposal proof read, if needed. 

Make sure your abstract catches evaluators’ eyes. 
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http://erc.europa.eu/ 





https://erc.europa.eu 



CONTACT 
 

NATIONAL CONTACT POINT 
FOR RESEARCH PROGRAMMES OF THE EU 

Institute of Fundamental Technological Research 
Polish Academy of Sciences  

  
 

 

Magdalena Chomicka 

mobile +48 728 516 884 
magdalena.chomicka@kpk.gov.pl 
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