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ÅAssess and complement your resources

ÅBuild human resources (train your staff etc)

ÅBuildyour own Network

ÅConsortium building

ÅLearn about your competition (former success rate, call budget)

ÅSelectcalltopic

Where to start? Whatisthe mostimportant?
(6=highest, 1=lowest)



But the people thought so:

Consortium building

Learn about your competition (former success rate, call budget)

Build human resources (train your staff etc)

Assess and complement your resources

Select call topic

Build your own network



Project Management Cycle in H2020 projects

Evaluation of the proposal
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PROJECT IDENTIFICATION1

ҩ Project idea
ҩ Identification of the call, partners



ÅProject Idea => 

ÅIdentification of the Horizon 2020 Call that matches your project idea

ÅPreparation of your Research Profile (profile of your institution)

ÅIdentification of  partners in EU relevant to the Call

ÅRegister in ECAS (get a PIC number and validate your institution)

ÅRead the latest EU documents related to your topic:

ÅWork programme (https://ec.europa.eu/programmes/horizon2020/h2020-
sections) 

ÅEurope 2020 strategy (http://ec.europa.eu/europe2020/index_en.htm) 

ÅEU policies (http://ec.europa.eu/policies/index_en.htm) 

ÅRead the latest scientific papers related to your topic

Å
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PROJECT IDENTIFICATION1 V Provides baseline and contextual information for the project
V Involves understanding of the initial situation in question and the key factors

https://ec.europa.eu/programmes/horizon2020/h2020-sections
http://ec.europa.eu/europe2020/index_en.htm
http://ec.europa.eu/policies/index_en.htm


ÅProject Idea => concept with high innovation potential

Project IDEA

Innovation in H2020 =>> means successful 
exploitation of new ideas to produce tangible 
benefits, satisfying needs and wants

PROJECT 
IDENTIFICATION
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ÅA balanced approach to research and innovation

ī not only limited to the development of new products and services on the basis of scientific and 
technological breakthroughs 

ī but also incorporating aspects such as the use of existing technologies in novel applications and 
continuous improvements

ÅActivities closer to the market emphasise the widest possible use of 
knowledge generated by the supported activities up to the commercial 
exploitation of that knowledge

Innovation in Horizon 2020

The definitions of the terms used are available in the Horizon 2020 Glossaryon the 
Participant Portal

http://ec.europa.eu/research/participants/portal/desktop/en/support/reference_terms.html


ÅCross-cutting issues are fully integrated in the work programme (WP):
īSocial Sciences and Humanities  (SSH) are integrated across all Horizon 2020 activities to 

successfully address European challenges
īGender dimension in the content of R&I - a question on the relevance of sex/gender analysis 

is included in proposal templates 
īThe new strategic approach to international cooperation consists of a general opening of the 

WP and targeted activities across all relevant Horizon 2020 parts
ÇThe approach to providing 'automatic funding' to third country participants is restricted ςsee list of countries

Ç¸ƻǳ ǎƘƻǳƭŘ ŎƘŜŎƪ ǊŜǉǳŜǎǘǎ ŦƻǊ ΨŜȄŎŜǇǘƛƻƴŀƭ ŦǳƴŘƛƴƎΩ

īOther cross-cutting issues such as science education, open access to scientific publications, 
ethics, standardisationΣ ŎƭƛƳŀǘŜ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ Χ Ƴŀȅ ŀƭǎƻ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ 
WP

ÅYou need to take into account cross-cutting issues if explicitly mentioned under 
the scope or expected impact of the call or topic
īA successful proposal is expected to include the above elements, or convincingly explain why 

not relevant in a particular case

Cross-cutting issues

http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-wp1415-annex-a-countries-rules_en.pdf


Questions?!

FWhatkind of project will I implement? (scope, limits, objectives, expectedimpact)

FWhatwill I do with the results? (exploitation, dissemination)

FWith whom will I implementthis project? Whodoeswhat? (consortium, respective tasks, responsabilities)

FWhyshouldmy projectbe fundedby the EC? (Europeanaddedvalue)

FHowwill I successfullycarry it to term? (resources, management, methodology)

FHow muchwill it cost? What fundingcanI expect? (budget plan and EC contribution)

FDo I have myƻǊƎŀƴƛȊŀǘƛƻƴΩǎsupport? (humanand financialresources)

Idea

Approach

Partners

Realisationof the call and workǇǊƻƎǊŀƳƳŜΩǎobjectivesRELEVANT

PROJECT IDENTIFICATION1



Howto find fundingfor yourresearchidea?

ÅHorizon 2020 offers a variety of funding opportunities

Åproject idea => appropriate call: 

ÅH2020 PARTICIPANT PORTAL

https:// ec.europa.eu/programmes/horizon2020/find-your-area

PROJECT 
IDENTIFICATION
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https://ec.europa.eu/programmes/horizon2020/find-your-area


Howto find fundingfor yourresearchidea? (2)

FH2020 -> fundingopporutunities

FSearchby topic/call IDΧ

PROJECT 
IDENTIFICATION

1



Roleof your institution in project

FWhat is the role of my institution in the proposalconsorium? 

FAm I readyto coordinate/be a partner?

coordinator

partner

Thirdparty

ROLES

PROJECT 
IDENTIFICATION
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Roles of project participants

- Each of the project partners can have different roles.

- Roles are defined in the project work-plan description

- Roles:

- Work package leader

- Task leader

- Activity leader

- Task participantΧ

PROJECT 
IDENTIFICATION
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Information about administrative issues

ÅAwareness about the legal, administrative and financial requirements ςH2020 Funding Guide

http:// ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm

PROJECT 
IDENTIFICATION
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http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm


Å2 PAGES ONLY!

ÅProvide targeted information about your institution:

Åa description of the your institution and your  competences, with an explanation of how its profile 
matches the tasks in the proposal (half page limit)

ÅCVsof the persons, including their gender, who will be primarily responsible for carrying out the proposed 
research and/or innovation activities; (6 lines maximum)

Åa list of up to 5 relevant publications, and/or products, services or other achievements relevant to the 
call content;

Åa list of up to 5 relevant previous projects or activities, connected to the subject of this proposal;

Åa description of any significant infrastructure and/or any major items of technical equipment, relevant 
to the proposed work;

ÅInclude your logo

ÅContact details of your institutions (Name in English/national language, Acronym/ PIC number, full 
address, contact details (including email, phoneΧ)

Profile of your institution
PROJECT 
IDENTIFICATION
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Partner Search 

ÅOnline Partner search databases

ÅBilateral contacts

ÅBilateral projects

ÅYoung researchers

ÅBrokerage events

ÅInternational conferences/ workshops

EAP Inconet Grants

OtherGrants, Call for 
papers

PROJECT 
IDENTIFICATION

1



Partner Search ςOnline Databases

Åhttps://www.nmp-partnersearch.eu/

PROJECT 
IDENTIFICATION

1

https://www.nmp-partnersearch.eu/


Partner Search ςOnline Databases

https://cordis.europa.eu/partners/web/guest

PROJECT 
IDENTIFICATION

1

https://cordis.europa.eu/partners/web/guest


http:// cordis.europa.eu/projects/home_en.html

PROJECT 
IDENTIFICATION

1

http://cordis.europa.eu/projects/home_en.html


ҩ APPLICATION PROCEDURES (1 OR 2 STAGE PROPOSALS)
ҩ TYPES OF ACTIONS (PROPOSALS) IN HORIZON 2020
ҩ TLRs - Technology Readiness Levels 

PROJECT PREPARATION, DESIGN 

AND PLANNING
2
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ÅSetting the overall objectives

ÅKey activities/sub-activities

ÅPreparing a project outlineincl. expected outcomes

ÅDefining impact indicators (specific, measurable, achievable, relevant and time-bound)

ÅPreparing a project implementation plan using the logical framework approach

ÅDefining the dissemination and exploitation activities

ÅSetting the overall project budget (calculating the PMs, other direct costs, subcontractingΧ)

ÅWriting the whole proposal 

ÅDefining and negotiating the budget of all individual partners /third parties involved

ÅCompleting the Administrative forms/ financial forms

ÅSubmit the proposal

V Defining the project´s objectives, purpose, expected outputs, impacts and 
activities and overall budget

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Administrative procedures

ҩ ECAS Registration
ҩ Single/Two-stage proposals
ҩ Types of Actions
ҩ Technology Readiness Levels (TLRs)

PROJECT PREPARATION, 

DESIGN AND PLANNING
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ECASmeansEuropean Commission Authentication System. 
It is the system for logging on to a whole range of web sites and online 
services run by the Commission.

This ensures a ǎŜŎǳǊŜΣ άǎƛƴƎƭŜ ǎƛƎƴ-ƻƴέ ŀǇǇǊƻŀŎƘ:
1 person = 1 e-mail address = 1 ECAS account.

The creationof anECAS account is free and easy.

²Ƙŀǘ ƛǎ ά9/!{έ Κ

How to register on ECAS?

25

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Register or log in to your ECAS 
account

Registration

26



Cƛƭƭ ƛƴ ǘƘŜ ά9-Ƴŀƛƭέ ŦƛŜƭŘ 
using your individual professional email address.

Note: the e-mail is the main identifier
(1 person = 1 e-mail address 

= 1 ECAS account)

No functional e-mail address!

27



Check your mailbox, a confirmation e-mail 
will arrive within a few minutes. 

This process must be completed 
within 1 hour and a half after the original request.

28

Followinga confirmation you canlog in to the Portal.

Important: ECAS credentialsarestrictly confidential!



The Login page (ECAS authentication) appears

Make sure the selected domain 
ƛǎ ά9ȄǘŜǊƴŀƭέ

/ƭƛŎƪ ƻƴ ǘƘŜ ά[ƻƎƛƴΗέ ōǳǘǘƻƴ

Enter your username or e-mail address 
and your password

29



You are now logged in to the Participant Portal.

Your personal folders are available on the left hand side.

30



PIC CODE

What is a PIC code? 

ÅA Participant Identification Code is a unique 9-digit identifier for the 
European Commission to confirm your ƻǊƎŀƴƛǎŀǘƛƻƴΩǎdetails 

ÅBefore registering it is recommended that you confirm your organisation
does not already have a PIC code, follow the link below: 
http:// ec.europa.eu/research/participants/portal/desktop/en/organisation
s/register.html

PROJECT PREPARATION, 

DESIGN AND PLANNING
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http://ec.europa.eu/research/participants/portal/desktop/en/organisations/register.html


REGISTER LEAR FVC

New Participants 
via the 

Beneficiary Register
on the

Participant Portal

On basis of 
documents
REA VS &
DG BUDG
validate 

data

Attribution 
of status and

validated
PIC number

H2020
Status

Core Data

Mandatory 
LEAR 

nomination
process on basis of 

blue ink 
signature

If
needed, 
financial
viability
check

Validation of your organisation

VALIDATION

COMMUNICATION VIA PARTICIPANT PORTAL 

PROJECT PREPARATION, 
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ÅWhat is a LEAR? 

ÅThe Legal Entity Appointed Representative (LEAR) is a person within an 
organisationappointed to be the correspondent with the Commission on 
all issues related to the legal status of the entity 

ÅAfter appointment, the LEAR becomes the exclusive Contact Person of the 
organisation.

LEAR APPOINTMENT in H2020 PROJECT PREPARATION, 

DESIGN AND PLANNING
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Application procedures

ÅApplication procedures -> indicated in the Call for proposals

Å2 Models:

ÅSingle stage: at the indicated deadline a full proposal will is submitted 

ÅTwo- stage:At 1st stage a brief project outline is submitted (sections 1 and 2

Åfrom the application form)-> αCƛǊǎǘ ǎǘŀƎŜ ǇǊƻǇƻǎŀƭάΣ ŦƻƭƭƻǿƛƴƎ a successful evaluation, a 
full proposal will be preparedin the 2nd Stage.

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Research and Innovation 
Actions Innovation Actions

Coordination and 
Support Actions

Public Procurement of Innovative Solutions Co-fund

SME Instrument ERANET Co-fund
Pre-commercial 

Procurement Co- fund

Types of Actions PROJECT PREPARATION, 

DESIGN AND PLANNING
2

Main types of actions

Other targeted  types of actions



Source: https:// www.euresearch.ch

Types of Actions PROJECT PREPARATION, 

DESIGN AND PLANNING
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Research and Innovation Actions - RIA

ÅActivities aiming to establish new knowledge and/or to explore the feasibility 
of a new or improved technology, product, process, service or solution.
ÅBoth basic and applied research, technology development and integration, testing, 

validation on a small-scale prototype in a laboratory or simulated environment.

ÅLimited demonstration or pilot activities aiming to show technical feasibility in a 
near to operational environment.

ÅMinimum: three independent legal entities, established in different Member 
States or Associated Countries -> Possible additional conditions in Work 
Programmes!

ÅFunding: 100%

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Innovation Actions - IA

ÅInnovation actions - IA

Åactivities directly aiming at producing plans and arrangements or designs for 
new, altered or improved products, processes or services. For this purpose 
they may include prototyping, testing, demonstrating, piloting, large-scale 
product validation and market replication.

ÅMinimum: three independent legal entities, established in different Member 
States or Associated Countries -> Possible additional conditions in Work 
Programmes!

ÅFunding: 70% funding for profit and  100% for non-profit participants 

PROJECT PREPARATION, 

DESIGN AND PLANNING
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CoordinationandSupport Actions - CSA

ÅAccompanying measures such as standardisation, dissemination, awareness-raising 
and communication, networking, coordination or support services, policy 
dialogues and mutual learning exercises and studies, including design studies for 
new infrastructure and may also include complementary activities of networking and 
coordination between programmes in different countries.

ÅMinimum one legal entity established a Member State or associated country -> 
Possible additional conditions in Work Programmes!

Funding: 100%

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Other targetedActions
ÅSME Instrument (Phase 1 and Phase 2)

Å Only applications from SMEs established in EU Member States or countries associated to Horizon 2020 
Å Phase 1: Feasibility study verifying the technological/practical as well as economic viability of an innovation idea with considerable novelty to the 

industry sector; 

Å Phase 2: innovation projects that demonstrate high potential in terms of company competitiveness and growth underpinned by a strategic business 
plan.

Å Minimum one for-profit SME
Å 70% funding for Phase 2, lump sums for Phase 1

ÅERANET Cofund
Å The only eligible participants in ERA-NET Cofundactions are research funders: legal entities owning or managing public research and innovation 

programmes

ÅProcurement
Å Pre-commercial procurement (PCP) Cofund

Å enable the public sector as a technologically demanding buyer to encourage research, development and validation of breakthrough solutions 

Å Public procurement of innovative solutions (PPI) Cofund
Å to reinforce early deployment of innovative solutions that address challenges of public interest; to enable trans-national buyergroups of 

procurers to share the risks of acting as early adopters of innovative solutions

ÅPrizes
Å Rewards for past achievements or inducement prizes to be awarded for the achievement of a pre-specified target

ÅTraining and mobility grant ςfor Marie {ƪƱƻŘƻǿǎƪŀCurie Actions
Å For single beneficiaries, funding bodies or transnational consortia for training, mobility and career development of researchers

ÅDebt finance and equity investment
Å Access to risk finance

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Technology Readiness Levels (TRLs)

V The TRL is a new dimension in Horizon 2020.
V Many of the call topics have a defined TRL at which the 

implementation of the proposal is intended to start, as well 
as a target TRL.

V The use of Technology Readiness Levels (TRLs) as a 
measurement of the maturity level of particular technologies 
is a new development in Horizon 2020. 

V This measurement system provides a common understanding 
of technology status and addresses the entire innovation 
chain. 

V By evaluating a technology project against the parameters for 
each Technology Readiness Level one can assign a TRL rating 
to the project based on its stage of progress. 

V There are nine technology readiness levels; TRL 1 being the 
lowest and TRL 9 the highest.

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Structureof the proposal

ҩADMINISTRATIVE & FINANCIAL PARTS (PART A)
ҩWORK PLAN(PART B)

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Part A: Administrative Forms (1)

ÅA1: General Information:
ÅProject Title
ÅAkronym
ÅKeywords
ÅAbstract
ÅDeclarations

A2:Administrative data of all participating institutions
ÅAll beneficiaries need to have a valid PIC number 
ÅContact persons from each institution should be added

Part A to be completed online



Part A: Administrative Forms (2)

ÅA3: Budget
ÅBudget per beneficiary

ÅIndirect costs are calculated automatically

Part A to be completed online

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Part A: Administrative Forms (2)

A4: Ethic Issues

Part A to be completed online

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Part B ςWORK PLAN

ÅAs an example RIA template will be presented. 

For 1st stage proposals the section 1 and 2 need to be submitted!

ÅSections of part B:

Å1. Excellence

Å2. Impact

Å3. Quality and Efficiency of the implementation

Å4. Member so the Consortium

Å5. Ethic and Security issues

PROJECT PREPARATION, 

DESIGN AND PLANNING
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1. Excellence 

1.1  Objectives =>Clear, pertinent and measurable objectives, credibility of 
ǘƘŜ ǎŎƛŜƴǘƛŦƛŎ ŀǇǇǊƻŀŎƘΧ 

1.2  Relation to the work programme => addressing the challenge and the 
scope

1.3  Concept and Methodology =>novel approach, addresses challenges 
from the call, beyond the state-of-the-art, description of the methodology + 
cross-cutting issues (e.g. RRI )

1.4 Ambition => Ground-breaking nature of the objectives, concept , trans-
ŘƛǎŎƛǇƭƛƴŀǊƛƭȅ ŎƻƴǎƛŘŜǊŜŘΣ ƛƴƴƻǾŀǘƛƻƴ ǇƻǘŜƴǘƛŀƭΣ {²h¢ !ƴŀƭȅǎƛǎΣΧ

PROJECT PREPARATION, 
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SMART objectives

ÅSpecificςObjectivesshouldspecifywhat they want to achieve.

ÅMeasurableςYoushouldbeableto measurewhetheryouaremeetingthe
objectivesor not.

ÅAchievable- Are the objectivesyouset, achievableandattainable?

ÅRealisticςCan yourealisticallyachievethe objectiveswith the resources
youhave?

ÅTimeςWhendo youwant to achievethe setobjectives? 

PROJECT PREPARATION, 
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2. Impact 

2.1 Expected impacts => impact indication can be found in Work programme 
and specific Call;

=> Enhancing innovation capacity and integration of new knowledge 

=> Strengthening the competitiveness and growth of companies by 
developing innovations meeting the needs of European and global markets

PROJECT PREPARATION, 
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ÅSupporting the expected impact with quantitative information

ÅAppropriate measurable indicators to convincingly demonstrate how the 
projects will contribute to all the expected impacts

ÅRespond to the expected impact of the work programme

ÅJustify the reasons for focusing on a specific area of the call and how this is 
reflected in the expected impacts

ÅExplain how innovation capacity will be enhanced

ÅExplain any impacts beyond those expected by the call

Impact (2) PROJECT PREPARATION, 

DESIGN AND PLANNING
2



Impact (3) 

2.2 Measures to maximize impacts

a)Dissemination and exploitation 

Åa draft plan for the dissemination and exploitation of the project´s results

Ådecision about the participation in pilot on open research data; outline of 
knowledge management and protection (incl. measures to provide open 
ŀŎŎŜǎǎΣ LtwΧύΣ ōǳǎƛƴŜǎǎ Ǉƭŀƴ

ÅΧ

b) Communication activities (target groups, stakholdersand measures, 
communication strategy)

PROJECT PREPARATION, 
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Impact (4)

Exploitation, dissemination and Communication

ÅClearly explain how IP will be managed (with the details for the Consortium 
Agreement)

ÅJustify confidential deliverables and why dissemination is not hampered

ÅExplain how open access will be ensured

ÅCredibly describe exploitation and uptake beyond the project and how long-
term sustainability is accomplished

ÅMeasures tailored to project and target audience

ÅClearly define the different target audiences, including media and public

PROJECT PREPARATION, 
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3. Implementation

Å3.1 Work plan - Work packages, deliverables => overall structure of the project, 
coherent and effective work plan, description of the Work package and tasks, list 
of deliverables incl. appropriate of the allocation of tasks and resources
Å3.2 Management structure and procedures incl. critical risk and mitigation 

measurers, milestones, appropriate management structure connected innovation 
management process and exploitation plan.
Å3.3. Consortium as a whole => description of the consortium, involvement of 

industrial/commercial participants, involvement of other countries. 
Å3.4 Resources to be committed => completed financial tables (PMs per WP), 

justification of the άƻǘƘŜǊ direct Ŏƻǎǘǎέ ƛǘŜƳǎ ŦƻǊ ŜŀŎƘ ǇŀǊǘƛŎƛǇŀƴǘ όҐƻƴƭȅ if the 
total exceeds 15% of personnel costs for that participant)

ÅPage limit: For full proposals, the cover page, and sections 1, 2 and 3, together 
should not be longer than 70 pages (for RIA actions!) 

PROJECT PREPARATION, 
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Implementation - TIPS (2)

Work plan andresources

ṍActivities and resources responding to the Type of Action, the challenge and 
methodology

ṍClear and credible interactions and integration between WPs and partners, 
including for interdisciplinary work

ṍLinkage between responsibilities ςtasks ςdeliverables ςresources

ṍClear roles with task allocationcorresponding to partner profiles and adequate 
number of actors

ṍAdequate use and number of deliverables and milestones for proper monitoring of 
progress

ṍAppropriate management resources for the size and complexity of the project

ṍBudget for collaboration with other projects

ṍInnovation Actions (IA) ςTiming of the demonstration 

PROJECT PREPARATION, 
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Implementation - TIPS (3)

Risk management
ṍKey risks covered and risk level indicated

ṍEffective mitigation measures and contingency plans

Management structure
ṍTailored to size, nature and complexity of the project

ṍClearly identified roles, composition and interaction of management 
and advisory bodies, including decision making

ṍAppropriate to deal with the innovation process - Innovation 
management

ṍCredible mechanisms for quality assurance and performance 
monitoring

PROJECT PREPARATION, 
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Section 4: Members of the Consortium

Å=> no page limit

Å4.1 Participants=> short description of the participants incl. their 
expertise, involvement in tasks, short CVs, list of 5 relevant publications, list 
of 5 relevant projects

Å4.2. Third parties involved

PROJECT PREPARATION, 
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Section 5: Ethic and Security

Å=> no page limit

Å5.1 Ethics =>to be completed very carefully. Depending on  research to be 
carried on the submission of  the ethic self-assessment document as well as 
other necessary documents may be requested in the application.

Å5.2. Security=> answer to the questions listed.

PROJECT PREPARATION, 

DESIGN AND PLANNING
2



Coherenceof the differnetpartsof proposal PROJECT PREPARATION, 

DESIGN AND PLANNING
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Submission

PROPOSALSUBMISSION3



ω Part A: the administrative information (list of participants, legal and 
financial structured forms, etc.); 

ω Part B: a PDF document with the scientific 
and technicalcontents;

ω There may be additional documents (optional).

Proposals are composed of:

PIC numbers are required in the proposal submission system, therefore 
participants are encouraged 
to register their organisations as soon as possible 
before drafting a proposal.

Participant Portal services: after login

My Proposal(s)

60



Select topic and type of action
Login Pre-registration Consortium set-up

SubmissionForm filling
Administrative form & Part B 

or Annexes

Proposalsubmissionstep-by-step
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