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• Assess and complement your resources

• Build human resources (train your staff etc)

• Build your own Network

• Consortium building

• Learn about your competition (former success rate, call budget)

• Select call topic

Where to start? What is the most important?
(6=highest, 1=lowest)



But the people thought so:

Consortium building

Learn about your competition (former success rate, call budget)

Build human resources (train your staff etc)

Assess and complement your resources

Select call topic

Build your own network



Project Management Cycle in H2020 projects

Evaluation of the proposal
- by independent experts

Project 
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-Project idea
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H2020 Call
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project partners

Project/ 
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-Proposal writing

-Project Budget
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-ECAS (EU Portal).
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preparation and 
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- ECAS portal

-preparation of Annex I. to 
GA= Description of Action 
(DoA)

Project closure & 
final scientific and 
financial reporting 
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PROJECT IDENTIFICATION1

↗ Project idea
↗ Identification of the call, partners



• Project Idea => 

• Identification of the Horizon 2020 Call that matches your project idea

• Preparation of your Research Profile (profile of your institution)

• Identification of  partners in EU relevant to the Call

• Register in ECAS (get a PIC number and validate your institution)

• Read the latest EU documents related to your topic:

• Work programme (https://ec.europa.eu/programmes/horizon2020/h2020-
sections) 

• Europe 2020 strategy (http://ec.europa.eu/europe2020/index_en.htm) 

• EU policies (http://ec.europa.eu/policies/index_en.htm) 

• Read the latest scientific papers related to your topic

•
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PROJECT IDENTIFICATION1  Provides baseline and contextual information for the project
 Involves understanding of the initial situation in question and the key factors

https://ec.europa.eu/programmes/horizon2020/h2020-sections
http://ec.europa.eu/europe2020/index_en.htm
http://ec.europa.eu/policies/index_en.htm


• Project Idea => concept with high innovation potential

Project IDEA

Innovation in H2020 =>> means successful 
exploitation of new ideas to produce tangible 
benefits, satisfying needs and wants

PROJECT 
IDENTIFICATION

1



• A balanced approach to research and innovation

− not only limited to the development of new products and services on the basis of scientific and 
technological breakthroughs 

− but also incorporating aspects such as the use of existing technologies in novel applications and 
continuous improvements

• Activities closer to the market emphasise the widest possible use of 
knowledge generated by the supported activities up to the commercial 
exploitation of that knowledge

Innovation in Horizon 2020

The definitions of the terms used are available in the Horizon 2020 Glossary on the 
Participant Portal

http://ec.europa.eu/research/participants/portal/desktop/en/support/reference_terms.html


• Cross-cutting issues are fully integrated in the work programme (WP):
−Social Sciences and Humanities  (SSH) are integrated across all Horizon 2020 activities to 

successfully address European challenges
−Gender dimension in the content of R&I - a question on the relevance of sex/gender analysis 

is included in proposal templates 
−The new strategic approach to international cooperation consists of a general opening of the 

WP and targeted activities across all relevant Horizon 2020 parts
 The approach to providing 'automatic funding' to third country participants is restricted – see list of countries

 You should check requests for ‘exceptional funding’

−Other cross-cutting issues such as science education, open access to scientific publications, 
ethics, standardisation, climate and sustainable development … may also be included in the 
WP

• You need to take into account cross-cutting issues if explicitly mentioned under 
the scope or expected impact of the call or topic
−A successful proposal is expected to include the above elements, or convincingly explain why 

not relevant in a particular case

Cross-cutting issues

http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-wp1415-annex-a-countries-rules_en.pdf


Questions?!

What kind of project will I implement? (scope, limits, objectives, expected impact)

What will I do with the results? (exploitation, dissemination)

With whom will I implement this project? Who does what? (consortium, respective tasks, responsabilities)

Why should my project be funded by the EC? (European added value)

How will I successfully carry it to term? (resources, management, methodology)

How much will it cost? What funding can I expect? (budget plan and EC contribution)

Do I have my organization’s support? (human and financial resources)

Idea

Approach

Partners

Realisation of the call and work programme’s objectivesRELEVANT

PROJECT IDENTIFICATION1



How to find funding for your research idea?

• Horizon 2020 offers a variety of funding opportunities

• project idea => appropriate call: 

• H2020 PARTICIPANT PORTAL

https://ec.europa.eu/programmes/horizon2020/find-your-area

PROJECT 
IDENTIFICATION

1

https://ec.europa.eu/programmes/horizon2020/find-your-area


How to find funding for your research idea? (2)

H2020 -> funding opporutunities

Search by topic/call ID…

PROJECT 
IDENTIFICATION

1



Role of your institution in project

What is the role of my institution in the proposal consorium? 

Am I ready to coordinate /be a partner?

coordinator

partner

Third party

ROLES

PROJECT 
IDENTIFICATION

1



Roles of project participants

- Each of the project partners can have different roles.

- Roles are defined in the project work-plan description

- Roles:

- Work package leader

- Task leader

- Activity leader

- Task participant…

PROJECT 
IDENTIFICATION

1



Information about administrative issues

• Awareness about the legal, administrative and financial requirements – H2020 Funding Guide

http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm

PROJECT 
IDENTIFICATION

1

http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm


• 2 PAGES ONLY!

• Provide targeted information about your institution:

• a description of the your institution and your  competences, with an explanation of how its profile 
matches the tasks in the proposal (half page limit)

• CVs of the persons, including their gender, who will be primarily responsible for carrying out the proposed 
research and/or innovation activities; (6 lines maximum)

• a list of up to 5 relevant publications, and/or products, services or other achievements relevant to the 
call content;

• a list of up to 5 relevant previous projects or activities, connected to the subject of this proposal;

• a description of any significant infrastructure and/or any major items of technical equipment, relevant 
to the proposed work;

• Include your logo

• Contact details of your institutions (Name in English/national language, Acronym/ PIC number, full 
address, contact details (including email, phone…)

Profile of your institution
PROJECT 
IDENTIFICATION
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Partner Search 

• Online Partner search databases

• Bilateral contacts

• Bilateral projects

• Young researchers

• Brokerage events

• International conferences/ workshops

EAP Inco net Grants

Other Grants, Call for 
papers

PROJECT 
IDENTIFICATION

1



Partner Search – Online Databases

• https://www.nmp-partnersearch.eu/

PROJECT 
IDENTIFICATION

1

https://www.nmp-partnersearch.eu/


Partner Search – Online Databases

https://cordis.europa.eu/partners/web/guest

PROJECT 
IDENTIFICATION

1

https://cordis.europa.eu/partners/web/guest


http://cordis.europa.eu/projects/home_en.html

PROJECT 
IDENTIFICATION

1

http://cordis.europa.eu/projects/home_en.html


↗ APPLICATION PROCEDURES (1 OR 2 STAGE PROPOSALS)
↗ TYPES OF ACTIONS (PROPOSALS) IN HORIZON 2020
↗ TLRs - Technology Readiness Levels 

PROJECT PREPARATION, DESIGN 

AND PLANNING
2
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• Setting the overall objectives

• Key activities/sub-activities

• Preparing a project outline incl. expected outcomes

• Defining impact indicators (specific, measurable, achievable, relevant and time-bound)

• Preparing a project implementation plan using the logical framework approach

• Defining the dissemination and exploitation activities

• Setting the overall project budget (calculating the PMs, other direct costs, subcontracting…)

• Writing the whole proposal 

• Defining and negotiating the budget of all individual partners /third parties involved

• Completing the Administrative forms/ financial forms

• Submit the proposal

 Defining the project´s objectives, purpose, expected outputs, impacts and 
activities and overall budget

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Administrative procedures

↗ ECAS Registration
↗ Single/Two-stage proposals
↗ Types of Actions
↗ Technology Readiness Levels (TLRs)

PROJECT PREPARATION, 

DESIGN AND PLANNING
2



ECAS means European Commission Authentication System. 
It is the system for logging on to a whole range of web sites and online 
services run by the Commission.

This ensures a secure, “single sign-on” approach:
1 person = 1 e-mail address = 1 ECAS account.

The creation of an ECAS account is free and easy.

What is “ECAS” ?

How to register on ECAS?

25

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Register or log in to your ECAS 
account

Registration

26



Fill in the “E-mail” field 
using your individual professional email address.

Note: the e-mail is the main identifier
(1 person = 1 e-mail address 

= 1 ECAS account)

No functional e-mail address!

27



Check your mailbox, a confirmation e-mail 
will arrive within a few minutes. 

This process must be completed 
within 1 hour and a half after the original request.

28

Following a confirmation you can log in to the Portal.

Important: ECAS credentials are strictly confidential!



The Login page (ECAS authentication) appears

Make sure the selected domain 
is “External”

Click on the “Login!” button

Enter your username or e-mail address 
and your password

29



You are now logged in to the Participant Portal.

Your personal folders are available on the left hand side.

30



PIC CODE

What is a PIC code? 

• A Participant Identification Code is a unique 9-digit identifier for the 
European Commission to confirm your organisation’s details 

• Before registering it is recommended that you confirm your organisation
does not already have a PIC code, follow the link below: 
http://ec.europa.eu/research/participants/portal/desktop/en/organisation
s/register.html

PROJECT PREPARATION, 

DESIGN AND PLANNING
2

http://ec.europa.eu/research/participants/portal/desktop/en/organisations/register.html


REGISTER LEAR FVC

New Participants 
via the 

Beneficiary Register
on the

Participant Portal

On basis of 
documents
REA VS &
DG BUDG
validate 

data

Attribution 
of status and

validated
PIC number

H2020
Status

Core Data

Mandatory 
LEAR 

nomination
process on basis of 

blue ink 
signature

If
needed, 
financial
viability

check

Validation of your organisation

VALIDATION

COMMUNICATION VIA PARTICIPANT PORTAL 

PROJECT PREPARATION, 
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• What is a LEAR? 

• The Legal Entity Appointed Representative (LEAR) is a person within an 
organisation appointed to be the correspondent with the Commission on 
all issues related to the legal status of the entity 

• After appointment, the LEAR becomes the exclusive Contact Person of the 
organisation.

LEAR APPOINTMENT in H2020 PROJECT PREPARATION, 

DESIGN AND PLANNING
2



Application procedures

• Application procedures -> indicated in the Call for proposals

• 2 Models:

• Single stage: at the indicated deadline a full proposal will is submitted 

• Two- stage: At 1st stage a brief project outline is submitted (sections 1 and 2

• from the application form)-> „First stage proposal“, following a successful evaluation, a 
full proposal will be prepared in the 2nd Stage.

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Research and Innovation 
Actions Innovation Actions

Coordination and 
Support Actions

Public Procurement of Innovative Solutions Co-fund

SME Instrument ERANET Co-fund
Pre-commercial 

Procurement Co- fund

Types of Actions PROJECT PREPARATION, 

DESIGN AND PLANNING
2

Main types of actions

Other targeted  types of actions



Source: https://www.euresearch.ch

Types of Actions PROJECT PREPARATION, 

DESIGN AND PLANNING
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Research and Innovation Actions - RIA

• Activities aiming to establish new knowledge and/or to explore the feasibility 
of a new or improved technology, product, process, service or solution.

• Both basic and applied research, technology development and integration, testing, 
validation on a small-scale prototype in a laboratory or simulated environment.

• Limited demonstration or pilot activities aiming to show technical feasibility in a 
near to operational environment.

• Minimum: three independent legal entities, established in different Member 
States or Associated Countries -> Possible additional conditions in Work 
Programmes!

• Funding: 100%

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Innovation Actions - IA

• Innovation actions - IA

• activities directly aiming at producing plans and arrangements or designs for 
new, altered or improved products, processes or services. For this purpose 
they may include prototyping, testing, demonstrating, piloting, large-scale 
product validation and market replication.

• Minimum: three independent legal entities, established in different Member 
States or Associated Countries -> Possible additional conditions in Work 
Programmes!

• Funding: 70% funding for profit and  100% for non-profit participants 

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Coordination and Support Actions - CSA

• Accompanying measures such as standardisation, dissemination, awareness-raising 
and communication, networking, coordination or support services, policy 
dialogues and mutual learning exercises and studies, including design studies for 
new infrastructure and may also include complementary activities of networking and 
coordination between programmes in different countries.

• Minimum one legal entity established a Member State or associated country -> 
Possible additional conditions in Work Programmes!

Funding: 100%

PROJECT PREPARATION, 
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Other targeted Actions
• SME Instrument (Phase 1 and Phase 2)

• Only applications from SMEs established in EU Member States or countries associated to Horizon 2020 
• Phase 1: Feasibility study verifying the technological/practical as well as economic viability of an innovation idea with considerable novelty to the 

industry sector; 

• Phase 2: innovation projects that demonstrate high potential in terms of company competitiveness and growth underpinned by a strategic business 
plan.

• Minimum one for-profit SME
• 70% funding for Phase 2, lump sums for Phase 1

• ERANET Cofund
• The only eligible participants in ERA-NET Cofund actions are research funders: legal entities owning or managing public research and innovation 

programmes

• Procurement
• Pre-commercial procurement (PCP) Cofund

• enable the public sector as a technologically demanding buyer to encourage research, development and validation of breakthrough solutions 

• Public procurement of innovative solutions (PPI) Cofund
• to reinforce early deployment of innovative solutions that address challenges of public interest; to enable trans-national buyer groups of 

procurers to share the risks of acting as early adopters of innovative solutions

• Prizes
• Rewards for past achievements or inducement prizes to be awarded for the achievement of a pre-specified target

• Training and mobility grant – for Marie Skłodowska Curie Actions
• For single beneficiaries, funding bodies or transnational consortia for training, mobility and career development of researchers

• Debt finance and equity investment
• Access to risk finance

PROJECT PREPARATION, 
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Technology Readiness Levels (TRLs)

 The TRL is a new dimension in Horizon 2020.
 Many of the call topics have a defined TRL at which the 

implementation of the proposal is intended to start, as well 
as a target TRL.

 The use of Technology Readiness Levels (TRLs) as a 
measurement of the maturity level of particular technologies 
is a new development in Horizon 2020. 

 This measurement system provides a common understanding 
of technology status and addresses the entire innovation 
chain. 

 By evaluating a technology project against the parameters for 
each Technology Readiness Level one can assign a TRL rating 
to the project based on its stage of progress. 

 There are nine technology readiness levels; TRL 1 being the 
lowest and TRL 9 the highest.

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Structure of the proposal

↗ADMINISTRATIVE & FINANCIAL PARTS (PART A)
↗WORK PLAN(PART B)

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Part A: Administrative Forms (1)

• A1: General Information:
• Project Title
• Akronym
• Keywords
• Abstract
• Declarations

A2:Administrative data of all participating institutions
• All beneficiaries need to have a valid PIC number 
• Contact persons from each institution should be added

Part A to be completed online



Part A: Administrative Forms (2)

• A3: Budget
• Budget per beneficiary

• Indirect costs are calculated automatically

Part A to be completed online

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Part A: Administrative Forms (2)

A4: Ethic Issues

Part A to be completed online

PROJECT PREPARATION, 

DESIGN AND PLANNING
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Part B – WORK PLAN

• As an example RIA template will be presented. 

For 1st stage proposals the section 1 and 2 need to be submitted!

• Sections of part B:

• 1. Excellence

• 2. Impact

• 3. Quality and Efficiency of the implementation

• 4. Member so the Consortium

• 5. Ethic and Security issues

PROJECT PREPARATION, 

DESIGN AND PLANNING
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1. Excellence 

1.1  Objectives =>Clear, pertinent and measurable objectives, credibility of 
the scientific approach… 

1.2  Relation to the work programme => addressing the challenge and the 
scope

1.3  Concept and Methodology => novel approach, addresses challenges 
from the call, beyond the state-of-the-art, description of the methodology + 
cross-cutting issues (e.g. RRI )

1.4 Ambition => Ground-breaking nature of the objectives, concept , trans-
disciplinarily considered, innovation potential, SWOT Analysis,…

PROJECT PREPARATION, 

DESIGN AND PLANNING
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SMART objectives

• Specific – Objectives should specify what they want to achieve.

• Measurable – You should be able to measure whether you are meeting the
objectives or not.

• Achievable - Are the objectives you set, achievable and attainable?

• Realistic – Can you realistically achieve the objectives with the resources
you have?

• Time – When do you want to achieve the set objectives? 

PROJECT PREPARATION, 

DESIGN AND PLANNING
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2. Impact 

2.1 Expected impacts => impact indication can be found in Work programme 
and specific Call;

=> Enhancing innovation capacity and integration of new knowledge 

=> Strengthening the competitiveness and growth of companies by 
developing innovations meeting the needs of European and global markets

PROJECT PREPARATION, 

DESIGN AND PLANNING
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• Supporting the expected impact with quantitative information

• Appropriate measurable indicators to convincingly demonstrate how the 
projects will contribute to all the expected impacts

• Respond to the expected impact of the work programme

• Justify the reasons for focusing on a specific area of the call and how this is 
reflected in the expected impacts

• Explain how innovation capacity will be enhanced

• Explain any impacts beyond those expected by the call

Impact (2) PROJECT PREPARATION, 

DESIGN AND PLANNING
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Impact (3) 

2.2 Measures to maximize impacts

a) Dissemination and exploitation 

• a draft plan for the dissemination and exploitation of the project´s results

• decision about the participation in pilot on open research data; outline of 
knowledge management and protection (incl. measures to provide open 
access, IPR…), business plan

• …

b) Communication activities (target groups, stakholders and measures, 
communication strategy)

PROJECT PREPARATION, 
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Impact (4)

Exploitation, dissemination and Communication

• Clearly explain how IP will be managed (with the details for the Consortium 
Agreement)

• Justify confidential deliverables and why dissemination is not hampered

• Explain how open access will be ensured

• Credibly describe exploitation and uptake beyond the project and how long-
term sustainability is accomplished

• Measures tailored to project and target audience

• Clearly define the different target audiences, including media and public

PROJECT PREPARATION, 

DESIGN AND PLANNING
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3. Implementation

• 3.1 Work plan - Work packages, deliverables => overall structure of the project, 
coherent and effective work plan, description of the Work package and tasks, list 
of deliverables incl. appropriate of the allocation of tasks and resources

• 3.2 Management structure and procedures incl. critical risk and mitigation 
measurers, milestones, appropriate management structure connected innovation 
management process and exploitation plan.

• 3.3. Consortium as a whole => description of the consortium, involvement of 
industrial/commercial participants, involvement of other countries. 

• 3.4 Resources to be committed => completed financial tables (PMs per WP), 
justification of the “other direct costs” items for each participant (=only if the 
total exceeds 15% of personnel costs for that participant)

• Page limit: For full proposals, the cover page, and sections 1, 2 and 3, together 
should not be longer than 70 pages (for RIA actions!) 

PROJECT PREPARATION, 
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Implementation - TIPS (2)

Work plan and resources

✗Activities and resources responding to the Type of Action, the challenge and 
methodology

✗Clear and credible interactions and integration between WPs and partners, 
including for interdisciplinary work

✗Linkage between responsibilities – tasks – deliverables – resources

✗Clear roles with task allocation corresponding to partner profiles and adequate 
number of actors

✗Adequate use and number of deliverables and milestones for proper monitoring of 
progress

✗Appropriate management resources for the size and complexity of the project

✗Budget for collaboration with other projects

✗Innovation Actions (IA) – Timing of the demonstration 

PROJECT PREPARATION, 
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Implementation - TIPS (3)

Risk management
✗Key risks covered and risk level indicated

✗Effective mitigation measures and contingency plans

Management structure
✗Tailored to size, nature and complexity of the project

✗Clearly identified roles, composition and interaction of management 
and advisory bodies, including decision making

✗Appropriate to deal with the innovation process - Innovation 
management

✗Credible mechanisms for quality assurance and performance 
monitoring

PROJECT PREPARATION, 
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Section 4: Members of the Consortium

• => no page limit

• 4.1 Participants => short description of the participants incl. their 
expertise, involvement in tasks, short CVs, list of 5 relevant publications, list 
of 5 relevant projects

• 4.2. Third parties involved

PROJECT PREPARATION, 
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Section 5: Ethic and Security

• => no page limit

• 5.1 Ethics => to be completed very carefully. Depending on  research to be 
carried on the submission of  the ethic self-assessment document as well as 
other necessary documents may be requested in the application.

• 5.2. Security => answer to the questions listed.

PROJECT PREPARATION, 
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Coherence of the differnet parts of proposal PROJECT PREPARATION, 

DESIGN AND PLANNING
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Submission

PROPOSAL SUBMISSION3



• Part A: the administrative information (list of participants, legal and 
financial structured forms, etc.); 

• Part B: a PDF document with the scientific 
and technical contents;

• There may be additional documents (optional).

Proposals are composed of:

PIC numbers are required in the proposal submission system, therefore 
participants are encouraged 
to register their organisations as soon as possible 
before drafting a proposal.

Participant Portal services: after login

My Proposal(s)

60



Select topic and type of action
Login Pre-registration Consortium set-up

SubmissionForm filling
Administrative form & Part B 

or Annexes

Proposal submission step-by-step

61



Evaluation

PROPOSAL EVALUATION4



Overview of the Evaluation Process

Receipt of 
proposals

Individual
evaluation

Consensus
group

Panel Review Finalisation

Evaluators

Individual
Evaluation

Reports

(Usually 
done  

remotely)

Consensus
Report

(May be done 
remotely)

Panel report

Evaluation Summary 
Report

Panel ranked list

Eligibility check

Allocation of 
proposals to 
evaluators

Final ranked list



HORIZON 2020
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Admissibility and eligibility checks
• Admissibility is checked by the Commission/Agency:

− Readable, accessible and printable 

− Completeness of proposal 
presence of all requested forms

− Plan for exploitation and dissemination of results 
(unless otherwise specified in the WP)

• Eligibility checked by the Commission/Agency

− Minimum number of partners as set out in the call conditions

− Other criteria may apply on a call-by-call basis as set out in the call 
conditions

• “Out of scope” – you need to check the scope of proposals

− A proposal will only be deemed ineligible in clear-cut cases

Page limits: Clearly set out in 
electronic system; excess page(s) 

marked with a watermark



HORIZON 2020
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Evaluation criteria 
• There are three evaluation criteria:

− Excellence (relevant to the topic of the call)

− Impact

− Quality and efficiency of the implementation

• The criteria are adapted to each 
type of actions, as specified in the WP

Innovation Management: is a process which requires an 
understanding of both market and technical problems, with a 
goal of successfully implementing appropriate creative ideas.
Typical Output: new or improved product, service or process. 
For consortium: it allows to respond to an external or internal 

opportunity.



Evaluation criteria

Proposal evaluated by the experts “as it is” 

and not as “what could be” = no need for negotiation

 Innovation actions        higher weighting for "IMPACT"

STANDARD AWARD CRITERIA

QUALITY & 
EFFICIENCY 

OF THE ACTION
IMPACTEXCELLENCE

 ERC frontier Research actions       only EXCELLENCE



HORIZON 2020
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Evaluation criteria 

✖Clarity and pertinence of the objectives 
✖ Soundness of the concept, including trans-disciplinary considerations, where relevant
✖ Extent that proposed work is ambitious, has innovation potential, and is beyond the state of 

the art (e.g. ground-breaking objectives, novel concepts and approaches) 
✖Credibility of the proposed approach

Ex
ce

lle
n

ce
✖ The expected impacts listed in the work programme under the relevant topic 

✖ Enhancing innovation capacity and integration of new knowledge 

✖ Strengthening the competitiveness and growth of companies by developing innovations 
meeting the needs of European and global markets; and, where relevant, by delivering such 
innovations to the markets 

✖Any other environmental and socially important impacts (not already covered above)

✖ Effectiveness of the proposed measures to exploit and disseminate the project results 
(including management of IPR), to communicate the project, and to manage research data 
where relevant 

Im
p

ac
t

Research and Innovation Actions/Innovation Actions/ SME instrument  

✖ Coherence and effectiveness of the work plan, including appropriateness of the allocation 
of tasks and resources

✖ Complementarity of the participants within the consortium (when relevant)
✖ Appropriateness of the management structures and procedures, including risk and 

innovation management

Im
p

le
m

en
ta

ti
o

n



Tips for succesful proposal writing



Some tips for succesful proposal*

• Ensure your proposed objectives and work plan meets the challenges 
addressed by the call.

• Follow exactly the structure given in the guide for applicants.

• Be as concise and precise as possible. Avoid general statements.

• The consortium of partners must be excellent and appropriate to carry 
out the tasks.

• Do not overcrowd objectives and show how you achieve them.

• Have the evaluator and the evaluation criteria at the forefront when 
writing the proposal.

• Select the best partners and have an experienced coordinator.

• Treat each section as if it is the most important section.



Some tips for succesful proposal*

• Think about presentation and the layout of the proposal. Use diagrams 
to explain complex concepts.

• Proof-read and check for spelling mistakes

• Sell, don’t tell. Make the evaluator feel your passion. In addition to 
having an excellent idea which is the basis of any successful proposal, 
researchers must sell the concept to the evaluators. and overall flow of 
the narrative.

• Youe Project has to serve the needs of the European Community / 
European Policies (Impact)

*Source: Hyperion LTD; European Commission



Grant Agreement preparation

GRANT AGREEMENT5



Grant Agreement Preparation Phase

The importance of Grant Agreement Preparation Phase

gather legal, administrative and financial information from all prospective beneficiary
(project participant);

make sure the Description of the Action (DoA, Annex 1 to the grant agreement) and the
Estimated budget for the action (Annex 2) match the proposal as well the ethics review
report or/and the security scrutiny report;

establish the key points of the grant agreement (when the project starts, reporting
periods, amount of pre-financing, need for consortium agreement, and, if applicable,
ethical issues, third parties linked to the beneficiaries, in-kind contributions provided by
third parties, subcontracting);

 verify the financial capacity
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Grant Agreement Preparation Phase

When a H2020 proposal is successful..
-The Coordinator of the consortium receives the 'Evaluation Summary Report‘ and the Letter/
Invitation for the grant preparation phase.
-An EC Project Officer is assigned to be responsible for the preparation phase

 3 weeks after: deadline for the submission of the grant agreement data, including annexes.
The Coordinator needs to indicate changes/amendments, if any, in the future Description of
the Action (Annex 1 of the future Grant Agreement) and justify the reason(s).

 5 weeks after: Following the assessment of the submitted version of the grant agreement
data (by the EC PO), Coordinator will have to submit the final version taking into
consideration all requirements highlighted by the Project Officer.

 6 weeks after: deadline for the electronic signature of the participants’ declarations of
honour.

 7 weeks after: deadline for all consortium partners (LEAR) to electronically sign the grant
agreement on behalf of their entity.
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Grant Agreement Preparation Phase

Remarks

 Failure to respect the deadlines indicated will be considered as a wish not to enter into, or
continue with, the grant preparation and, therefore, to withdraw your proposal;

 The entire grant preparation process, including communication with the Commission and
the subsequent signature of the Grant Agreement , shall be carried out EXCLUSIVELY
through the Participants Portal Grant Management Service / EU Login (ex ECAS);

 Some information related to the legal and financial status of participants is read-only and
may only be updated by the Legal Entity Appointed Representative (LEAR) of the
concerned entity (E.g. Declaration of honour, signature of grant agreement)

 Further information: H2020 Online Manual on the Participant Portal



Grant Agreement Preparation Phase

Important “Roles” and Participant Portal User Rights for the Grant Agreement 
Preparation Phase;

 For the coordinating organisation:
- Primary coordinator contact (PCoCo)
- Legal entity appointed representative (LEAR)
- Project Legal signatory (PLSIGN)

 For other beneficiaries:
- Participant contact (PaCo)
- Legal entity appointed representative (LEAR)
- Project Legal Signatory (PLSIGN)
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Coordination of Consortium

The Coordinator of a Consortium : submits the proposal in the name of the consortium.
Possible distinction: Scientific and Administrative/Financial Coordinator.

Main roles in the name of the consortium; 
Grant agreement preparation 
Overall Project Management
Read-write-submit rights to information, documents and forms in ‘’EU Login’’.
Monitoring of the project`s implementation
Contact with the European Commission
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Work Package/Task Management

GANTT CHART
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Work Package/Task Management

PERT GRAPH
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Work Package/Task Management
 Each Work Package aims to implement one or more of the project`s objectives. 
Work Package Description should include;
 information on the methodology for the implementation of activities;
 quantified  information  in order to monitor the progress;
 enough  detail  to  justify  the  proposed  resources  to be allocated;  
 resources should be in line with their objectives and deliverables;

The  number of  work  packages should  be  proportionate  to  the  scale  and complexity of the project.

 Task Leader is responsible for the implementation of the activities within the Task and almost always for 
the timely preparation of the Deliverable (Deliverable Leader). 

 Deliverables are the outputs to be produced under a certain Project`s activity. 

Milestones are actions in the project during which important decisions are made.

 Dissemination (sharing research results with potential users - peers in the research field, industry, other 
commercial players and policymakers) and exploitation (using results for commercial purposes or in public 
policymaking).

PROJECT

IMPLEMENTATION

6



Financial/Resources Management

Keeping records
Beneficiaries must keep records and other supporting documents in order to prove the proper implementation
of the Project.

a. Administrative Records
 Consortium agreement (and amendments)
 Grant agreement (and amendments)

b. Scientific Records
 Progress reports
 Records of meetings (Agendas, LoP)

c. Financial Records
Direct costs are directly linked to the activities in the project, such as;

1. Personnel costs (Time sheets)
2. Travel costs (Tickets/ Hotel invoices/ Boarding Pass/ Invitation Letter/ Agenda)
3. Equipment (Depreciation)
4. Subcontracting (major/minor)

Indirect costs (or Overhead) cannot directly linked to the activities in the project, such as;
1. Photocopies
2. Phone bills, heating, electricity etc.

PROJECT
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Reporting (Technical)

The Reports are structured in Work Packages
Only electronic submission

Two types of reporting;
Continuous Reporting: Deliverables, Amendments etc.

Regular Reporting:
- Progress report (within 30 days after year 1, NO financial);

- Periodic report (Technical report overview: progress, achievements, differences from work plan +
Continuous reporting, Financial report - Individual financial statement from each beneficiary + Periodic
summary financial statement) ‘’Explanation of use of resources’’ ;

- Final report (within 60 days of the end of the final reporting period- covers whole project period: Final
technical report (publishable summary of the entire project which includes overview of the results and
their exploitation and dissemination, conclusions, socio-economic impact of the project), Final financial
report (final summary financial statement created automatically by the electronic exchange system,
consolidating the individual financial statements for all reporting periods)

PROJECT
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Reporting (Financial) 

The Report is structured in Work Packages.
Only electronic submission

Form C

PROJECT
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Reporting (Financial) 

Form C Contents;
1) Direct personnel costs/Labour
2) Other direct costs /Travel, Other
3) Direct costs of subcontracting/Subcontract
4) Indirect costs

Remarks
VAT is not an eligible cost (depends on the legal status of the beneficiary org.)
Unique flat rate of 25% for indirect costs 
Individual financial statement from each Beneficiary

PROJECT
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1. H2020 Helpdesk

• Service provided by the Europe Direct Contact Centre

2. Enterprise Europe Network 
(& other help services for enterprises and industry)

• Free support for organisations applying for projects 
under the SME Instrument

3. National Contact Points (NCP) database

4. Glossary

Where to find support?
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5. FAQ

• FAQ database

• Useful information along with additional guidance 
(user manuals, latest PowerPoint presentations, etc.)

6. IT Helpdesk contact form

7. Other Help Services

• Ethics helpdesk, European IPR helpdesk, European Committee 
for Standardisation, IGLO, National Services

Support
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The Participant Portal:
http://ec.europa.eu/research/participants/portal/page/home

ECAS FAQ:
https://webgate.ec.europa.eu/cas/help.html

IAM quick info guide:
http://ec.europa.eu/research/participants/portal/ShowDoc/Participant+Portal/portal_content/webcasting/iam-
changes_quick-info.doc

The Participant Portal FAQ:
http://ec.europa.eu/research/participants/portal/page/faq

The Participant Portal user manual:
http://ec.europa.eu/research/participants/portal/ShowDoc/Participant+Portal/portal_content/help/participant_p
ortal_usermanual.pdf

Some useful links
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• Presentations and other relevant documents of European Commission DG 
R&I available publicly on the web

• Other online H2020 related sources

Sources for this presentation

Disclaimer: Information not legally binding


