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Where to startAWhatisthe mostimportant?

(6=highest, 1=lowest)

AAssess and complement yo@sources

ABuild human resources (train your staft)

ABuildyour own Network

AConsortium building

ALearn aboutyour competition (former success rate, call budget
ASelectcalltopic



But the people thoughgo:

suid your own netvork
Select call topic |
Assess and complement your resourceSiEEEe
Build human resources (train your staff etc | S



Project Management Cycle in H2020 projects
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@ PROJEAQDENTIFICATION

@ Projectidea
@ Identification of the call, partners




@ =I=lonI=leamp|=\mal=lerNgle VV Provides baseline and contextual information for the project
V Involves understanding of the initial situation in question angsthe key fact

A Project Idea=>

A Identification of the Horizon 2020 Cathat matches your project idea
A Preparation of yourResearch Profiléprofile of your institution)

A ldentification of partners in EU relevant to the Call

A Register in ECAS (get a PIC number and validate your institution)
A Read the latest EU documentlated to your topic:

A Work programme fttps://ec.europa.eu/programmes/horizon2020/h2020
sections

A Europe 2020 strategyttp://ec.europa.eu/europe2020/index_en.htin
A EU policieshttp://ec.europa.eu/policies/index_en.htm
A Read thdatest scientific paperselated to your topic



https://ec.europa.eu/programmes/horizon2020/h2020-sections
http://ec.europa.eu/europe2020/index_en.htm
http://ec.europa.eu/policies/index_en.htm

Project IDEA O [EE

IDENTIFICATION

AProject Idea=> concept with high innovation potential

Innovation in H202&>> means successful
exploitation of new ideas to produce tangible
benefits, satisfying needs and wants



Innovation In Horizon 2020

AA balancedapproachto research and innovation

I not only limited tothe developmenbf new products and services on the basis of scientific and
technological breakthroughs

1 but also incorporating aspects such as the use of existing technologies in novel applications and
continuous improvements

AActivitiescloser to themarket emphasise thevidest possible use of
knowledge generated by the supported activities up to the commercial
exploitation of that knowledge

The definitions of the terms used are available irHorizon 2020 Glossamy the
Participant Portal



http://ec.europa.eu/research/participants/portal/desktop/en/support/reference_terms.html

Crosscutting issues

AC_rosscutting Issues are fully integrated in the work programme (WP):

I Social Sciences and Humaniti€&sH) are integrated across all Horizon 2020 activities to
successfully address European challenges

I Gender dimension in the content of R&l question on the relevance of sex/gender analysis
IS included in proposal templates

I The new strategic approach to international cooperationsists of a general opening of the
WP and targeted activities across all relevant Horizon 2020 parts

C The approach to providing 'automatic funding' to third country participants is resiictsalist of countries
C.2dz aK2dzZ R OKSO1 NBljdzSada F2N WSEOSLIiAz2ylLf Fdzy RAy3Q
I Other crosscutting issuesuch as science educatign, open access to scientific puhlications
\e/\t/fg)lcs,standardlsatloﬁ Of AYFUS TyYyR adzaiulAylofS RSQSt

AYou need to take into account cregsting issued explicitly mentionedinder
the scope or expected impact of thall ortopic

T A successful proposal is expected to include the above elements, or convincingly explain
not relevant in a particular case



http://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-wp1415-annex-a-countries-rules_en.pdf

Questions?! (® PROJECT IDENTIFICATIO

Idea

RELEVANT Approach > Realisatiorof the call andvork LINE 3 NJ objachvesi

Partners

F Whatkind of project will I implement? (scope Jimits, objectivesexpectedmpach

F Whatwill | dowith the results? (exploitation,dissemination)

F With whom will I implementthis project? Who doeswhat? (consortium, respectivéasks responsabilitiel
F Why shouldmy projectbe fundedby the EC@&uropearaddedvalue)

F Howwill | successfullgarryit to term? (resources managementmethodology

F Howmuchwill it cost? Whatfundingcanl expect (budget plan and EC contribution)

F Do | haveny2 NB | y A $uppdriR @uyfathédfinancialresource}



PROJECT

Howto find fundingfor yourresearchidea?? oentiFcarion

A Horizon 2020 offers a variety of funding opportunities
Aproject idea=> appropriate call:
A H2020 PARTICIPANT PORTAL £t HORIZON 2020

The EU Framework Programme for Research and Innovation

What is Find your area
Horizon

2020 » Agriculture & Forestry

» Aquatic Resources

} Bio-based Industries

Horizon 2020
Programme

» Biotechnology

» Energy

» Environment & Climate Action
» Food & Healthy Diet

» Funding Researchers

+ Health

» International Cooperation
» Key Enabling Technologies
» Partnerships with Industry and Member States

» Raw Materials

Securi ity

SME:

Sacial Sciences & Humanif ities
Society

https:// ec.europa.eu/programmes/horizon2020/firgbur-area



https://ec.europa.eu/programmes/horizon2020/find-your-area

PROJECT
®

Howto find fundingfor yourresearchded? (2)

RESEARCH & INNOVATION

European G
Participant Portal

European Commission > Research & Innovation > Participant Portal > Calls

IDENTIFICATION

HOME FUNDING OPPORTUNITIES = HOW TO PARTICIPATE EXPERTS SUPPORT = Search PP

F H2020-> fundingopporutunities

My QOrganisation(s)

F Searckby toplclca” X My Proposal(s) 400 erwerserch: |[Find atopic SEARGH

My Project(s) Results  If you don't find your topic, you can also use the free text search.
My Notification(s) {EELD)
My Formal Notification(s) Select the Programme m

My Expert Aren Hold the 'CTRL' key to select several programmes.

EU Programmes 2014-2020 H2020
Search Topics -
Status Forthcoming Open [Tl Closed
Updates =]
Calls Rl - - -
B8 Sort by [ (Planned) opening date [ Deadline [ Topic title Oropic identifier
H2020
Ealtieaki B e Topic: ART-01-2017: ICT infrastructure to enable the transition towards road m
pic: transport automation
Asylum, Migration and Publication date: 14 October 2015

Integration Fund

Types of action: IA Innovation action

T DeadlineModel: two-stage Deadline: 26 January 2017 17:00:00
Opening date: 20 September 2016 2nd stage Deadline: 2}'.Se|:.=tember 2017
COSME 17:00:00

Time Zone : (Brussels time)
Internal Security Fund - Borders

Internal Security Fund - Police Topic: ART-03-2017: Multi-Brand platooning in real traffic conditions m
Publication date: 14 October 2015

Justice Programme
Types of action: IA Innovation action

Promotion of Agricultural DeadlineModel: two-stage 26 January 2017 17:00:00

.
Orndirse Fimaeinea dsbas N Canbamibae N1 E Deadline' IT Cambarmbae TN 7T




Roleof yourinstitution inproject @ PROECT

IDENTIFICATION

coordinator
ROLES ~> partner

Thirdparty

F Whatisthe role of my institution in the proposalconsoriunt?
F Am Ireadyto coordinate/be apartner?



@ PROJECT
IDENTIFICATION

Roles of project participants

Each of the project partners can have different roles.
Roles are defined in the project worglan description
Roles:

Work package leader

- Task leader

- Activity leader

- Task participank



PROJECT

Information about administrative issues® ioentiFicarion

A Awareness about the legal, administrative and financial requiremeft8020 Funding Guide

My Area - User account & roles
Cireciorie-Genersi for Research & Innowveliom

Grants
Applying for funding
Find o call Find partners Register anm organisation Submit & proposal
Evaluation & Grant signature
Eligibility check /, Evaluotion of proposals /, Gramt preparation /, Grant signature /,
- - GiIrant rmanagement
Grants Manual - Section on:
P-rmal submission and evaluation Keeping records Amendments Reports & payment requests Deliverables

¢ o N . N2 Disseminotion & exploitation Commun ication Checks, audits, reviews & investigations

Working as an expert
Expert registration Contractinmg & payment Expert roles & tasks
Viersion 1.4
26 My 2015

Cross—cutting priorities & issues

Intermaotional Social Sciences Dpen occess & Dota Climate action &

cooperation & Humanities management Sustainable development
Ethics Gender SMEs ERA-HETs
Links to regional policy Intellectual property Innovation procurement

http:// ec.europa.eu/research/participants/docs/h2029unding-guide/index en.htm

Financial instruments

Prizes



http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm

0 PROJECT
IDENTIFICATION

Profile of your institution

A 2 PAGES ONLY!
A Providetargeted information about your institution:

A adescription of the your institution and your competencewith an explanation of how its profile
matches the tasks in the propodalalf page limit)

A CV=of the persons, including their gender, who will be primarily responsible for carrying out the propose
research and/or innovation activitie§ linesmaximum)

A alist of up to 5 relevant publications, and/or products, services other achievements relevant to the
call content;

A alist of up to 5 relevant previous projects or activitiesonnected to the subject of this proposal;

A a description of angignificant infrastructure and/or any major items of technical equipment, relevant
to the proposed work

A Include your logo

A Contact details of your institutions (Name in English/national language, Acronym/ PIC number, full
address, contact details (including email, phoxg



PROJECT

Partner Search IDENTIFICATION

AOnline Partner search databases
ABilateral contacts

ABilateral projects

AYoung researchers :ll>
ABrokerage events

Alnternational conferences/ workshops

EAPNconet Grants

Other Grants, Call for
papers



Partner Search Online Databases

9

PROJECT
IDENTIFICATION

-;:3. NP Team  Ahttps://www.nmp-partnersearch.el

PARTNER SEARCH

Login

Username [E-Mail addrass):

[ l

Password:

[ l

| lagin |

REGISTRATION
PASSWORD LOST?

PARTNER SEARCH HOME

LIST OF PARTNER SEARCHES
LIST OF PARTNER OFFERS
SEARCH FOR PARTNER ENTRIES
SEARCH FOR PARTNER PROFILES

Links

Get information on how to register and create your own
partner searches and partner offers

Find out who is your national NMP NCP

Find partners For all HORIZON 2020 activities on the
CORDIS service

Find partners on the Enterprise Europe Network partner

coarch Facilibu

Partner Search - Partner Offer

Nanotechnologies, Advanced Materials, Biotechnology and Advanced Manufacturing and Processing in
HORIZON 2020

The NIMP TeAm Partner Search Facility has been established by the network on NIMP NCPs in order to offer best
support to its clients. This web service is strictly focused on the open calls For proposals of the key enabling
technologies Nanotechnelogies, Advanced Materials, Biotechnology and Advanced Manufacturing and Processing
of HORIZON 2020, related actions like FET open, ERA-NETs like SIINN and IM-ERA.NET and inducement prize (Horizon
Prize on materials for clean air). The Partner Search Facility is open now For the NMBP-related call topics within
the Horizon 2020 Work Programme 2016/2017.

On this web-service we discern between

* Partner OFfer - Researchers who offer their research expertise and who seek for collaboration in possible project
consortia and

* Partner Search - Researchers or consortia with a definite idea For a project who are looking For Further partners to
complement the expertise scope of the consortium

In order to get information on the already published entries, please enter: Search for partner entries

In order to submit your own partner offer or partner search you first have to register.
With the related online forms, you have the opportunity to upload your own partner offer or partner search. The
information will appear online as soon as it has been quality checked by the responsible country specific NCP.

The user manual (release 13/10/15) provides detailed information on the use of this service.


https://www.nmp-partnersearch.eu/

Partner Search Online Databases

European
Commission

You can:

» Search for partners

CORDIS

https://cordis.europa.eu/partners/web/quest

Community Research and Development Information Service

Research Partners

Search

» Query more with an advanced search

» Browse these active profiles and collaboration requests to build your network:

= 10518 Partner profiles

= 60 Open Calls for Proposals

5511 Partnership requests

» 1337 Proposing project
» 4174 Offering collaboration

384 Groups

Lsername:

Password:

m Contact National Contact Point networks to get further support to find partners in your

specific theme

m Vimar Fha kale msane smd

e A et

Forgot your username or password?

Mot yet registered?

Log in

®

PROJECT
IDENTIFICATION


https://cordis.europa.eu/partners/web/guest

*
g
European
Commission

Eurcpean Commission = CORDIS

CORDIS

Community Research and Development Information Service

> Projects & Results Service = Home

b Subject

b Programme
¢ Content type
P Country

Advanced search

‘ NEWS & EVENTS PROJECTS & RESULTS RESEARCH*EU MAGAZINES PARTNERS

The primary information source for EU-funded projects since 1990

The Projects & Results Service is your one stop for information on EU-funded research projects and
project results.

Read more...

Horizon 2020 project information is available on CORDIS and the EU Open Data Portal.

Search projects and results

Free text

ik

http:// cordis.europa.eu/projects/home en.html



http://cordis.europa.eu/projects/home_en.html

PROJECPREPARATION, DESIC

AND PLANNING

@ APPLICATION PROCEDURES (1 OR 2 STAGE PROPOSALS)
@ TYPES OF ACTIONS (PROPOSALS) IN HORIZON 2020
@ TLRs Technology Readiness Levels



HNOBIEO:HEaNNlelN \/  Defining the projecs objectives, purpose, expected outputs, impacts ar
DIESUELVOPRSTANINING  activities and overall budget

A Setting the overall objectives

A Keyactivities/subactivities

A Preparing aroject outlineincl. expectedoutcomes

A Defining impact indicators (specific, measurable, achievable, relevant andbtiomel)

A Preparing a project implementation plan using the logical framewpgtoach

A Defining the dissemination and exploitation activities

A Setting the overall project budget (calculating the PMs, other direct costs, subcontdcting
A Writing thewhole proposal

)
—
—
>
—
O
>

A Defining and negotiating the budget of all individual partners /third parties involved
A Completing the Administrative form&ihancialforms
A Submit the proposal




PROJECAREPARATIO
DESIGN AND PLANNING

Administrativeorocedures

ECAS Registration

Single/Twaestage proposals

Types of Actions

Technology Readiness Levels (TLRS)



How to register on ECAS? ’(6 PROVECT PRiosianiols, |

2 K0 Aa a9/ ! {¢ K
ECA3®neansEiropeanCommissionAuthentication System.
It Is the system for logging on to a whole range of web sites and onlin

services run by the Commission.

Thisensuresa SOdzNB Z @ Xy FLBINR A DK
1 person =1 e-mail address 2 ECAS account.

Thecreationof an ECAS account is free agasy

25



Registration

* 4k

European
Commission

(A-Z) Sitemap About this site Contact Legal Notice IEnglish ». l‘
RESEARCH & INNOVATION

HOME = FUNDING OPPORTUNITIES

HOW TO PARTICIPATE

Register or log in to your ECAS
account
EXPERTS SUPPORT ~

Horizon 2020 Funding

Starting from 1/1/2014
On this site you can find and secure funding for research & innovation projects under the following EU programmes
* 2014-2020 Horizon 2020 - research and innovation framework programme

* 2007-2013 7th research framework programme (FP7) and Competitiveness & Innovation Programme (CIP)
Non-registered users

¢ search for funding

Registered users

¢ read the funding guide & download the legal
documents

e submit your proposal
¢ sign the grant

e manage your project throughout its lifecycle
¢ check if an organisation is already registered
e contact our support services or check our FAQs

WHAT'S NEW?

B . S
1

L

A S

FUNDING HOW TO WORK AS AN
OPPORTUNITIES PARTICIPATE EXPERT

e

MY PERSONAL INFORMATION
AREA AND SUPPORT

RESEARCH ON EUROPA CORDIS

‘OLAF

[}5 26



Contact |Ffri'.-ac:f Statement English (en) -

EUROPEAN COMMISSION AUTHENTICATION SERVICE
(ECAS)

E
External

o
» ¥

EUROPA » Authentication Service > Sign Up

2 login  New password ESLNVsE Help

I 15 the selected domain correct? External Chanage it

Sign Up

Help for external users

Choose a username

First name =

E-mail =

Last name ~ |
Confirm e-mail = |

E-mail language * English (en)

CAff NMFAGKS FTASE R
using your individual professional email address.

Note: the email is the main identifier
(1 person = 1 enail address
= 1 ECAS account)

No functional email address!
| =

* Reguired fields

Last update: 26/09/2012 (32.1.5-m) | 7 ms | & Top

27



Contact |Ffri';ac‘,- Statement English (en)

EUROPEAN COMMISSION AUTHENTICATION SERVICE
(ECAS)

o
» ¥

European

Commission External

EUROPA » Authentication Service > Sign Up

X login  New password ESLNVsE Help

I 15 the selected domain correct? External Chanage it

Sign Up

Thank you for registering, you will receive an e-mail allowing you to complete the registration process.

Check your mailbox, a confirmation-mail
will arrive within a few minutes.

This process must be completed
within 1 hour and a halt&fter the original request.

Followinga confirmationyou canlogin to the Portal.

Important: ECASredentialsare strictly confidental!

28



Contact |Ffri'.-ac:f Statement English (en) -

EUROPEAN COMMISSION AUTHENTICATION SERVICE
(ECAS)

E
External

o
4

EUROPA » Authentication Service > Login

New password  Sign Up  Help

EE \ i LDg | N ot registered yet

o= S el =] J.il-l
xternal Change it

~ N4 A
Ad a9 EUSNY]I
[ e e e TOUT TOeTIey o N Username or e-mail address

Enter your username or-enailaddress | @ |

and your password s

P More options...
ogini Z\:st%ou!&&éﬂword? 6 dzu u 2 y

#* Required fields

I fA0] 2V

Or log in with your

D Mobile phone E Token L] cid

Last update: 26/09/2012 (3.1.5-m) | 7 ms | & Top

ThelLoginpage ECA%uthentication) appears

Pa



(A-Z) Sitemap About this site Contact Legal Notice I English ~ '

RESEARCH & INNOVATION

European

Commission Participant Portal

European Commission > Research & Innovation > Participant Portal > Home

HOME = FUNDING OPPORTUNITIES HOW TO PARTICIPATE EXPERTS  SUPPORT v
My Organisation(s) [
My Proposal(s) e . \
T " B ) Horizon 2020 Funding
My Notification(s) 5 - Starting from 1/1/2014
My Expert Area ’

On this site you can find and secure funding for research & innovation projects under the following EU programmes:

* 2014-2020 Horizon 2020 - research and innovation framework programme

* 2007-2013 7th research framework programme (FP7) and Competitiveness & Innovation Programme (CIP)

Non-registered users Registered users
¢ search for funding ¢ submit your proposal
¢ read the funding guide & download the legal ¢ sign the grant
documents e manage your project throughout its lifecycle

« check if an organisation is already registered
* contact our support services or check our FAQs

ip 4
W |

*
-

WHAT S NEW? ELINDING HOW T0O WODK AC AN MY DEDSONAL INEQDMATION

You arenow logged in to the Participant Portal P

Your personal folders are available on the left hand side.

30



P | C CO D E PROJECGIREPARATION,

DESIGN AND'PLANNING

What is a PIC code?

AA Farticipant|dentification Code is a unique @igit identifier for the
European Commission to confiim ycuNH | Yy A details A 2 Yy Qa

ABeforeregistering it is recommended that you confirm yauganisation
does not already have a PIC code, follow the link below:
http:// ec.europa.eu/research/participants/portal/desktop/en/organisation
s/reqgister.nhtm|



http://ec.europa.eu/research/participants/portal/desktop/en/organisations/register.html

Validation of your organisation

PROJEQPREPARATION,
DESIGN AND PLANNING

GISTER

On basis of Mandatory

documents LEAR
REA VS & nomination
DG BUDG process on basis
validate blue ink

data signature

New Participants Attribution If
via the of status and needed,
Beneficiary Registe validated financial
on the PIC number viability

Participant Portal check



LEAR APPOINTMENT In H2020 RROJEQGTREPARATION,

DESIGN AND'PLANNING

AWhat is a LEAR?

AThelegalEntity Appointed Representative (EARIs a person within an
organisationappointed to be the correspondent with the Commission on
all issues related to the legal status of the entity

A After appointment, the LEAR becomes the exclusive Contact Person of tt
organisation



Application procedures PROJECREPARATION,

DESIGN AND'PLANNING

A Application procedures-> indicated in the Call for proposals
A2 Models:

)&Slngjesla_qeﬁt the indicated deadline a full proposaill is submitted
A

Two- stageiAt 15t stage a brieproject outline issubmitted (sections 1 and 2

M Afrom the application form>a C A NE LINI D2 AISt @Sucdessiulfedlgatioy, &
full proposal will beoreparedin the 29 Stage

Call budget overview

TOPIC: Architectured /Advanced material concepts for intelligent bulk material
structures

Topic identifier: MMBP-04-2017
Publication date: 14 October 2015
[ Types of action: RIA Researth and Innovation actiu.[ ]
P”E“'dhm::fu' '”d:i" e " Deadiine; 27 October 2016 17:00:00
- pening ¥ 2nd stage Deadline: 04 May 2017 17:00:00
Time Zone : [Brussels time)
Horizon 2020 HZ2020 website
: | Pillar: Industrial Leadership

Work Programme Year: H2020-2016-2017
Worl Erugramme art: Manotechnologies, Advanced Materials, Biotechnology and Advanced
Manufacturing ana Processing

Call : H20Z20-NMEBP-2016-2017



PROJECIREPARATION,

Types OﬂCtlonS DESIGN AND PLANNING

Main typesof actions

Research and Innovation | fion Acti Coordination and
Actions nNovation ACHONS Support Actions

Other targetedtypes of actions

Precommercial

SME Instrument ERANET Gond Procurement Cofund

Public Procurement of Innovative Solutions-€Cmd




PROJECIREPARATION,

Types Of ACtlonS DESIGN AND'PLANNING

Type of Action! Code Minimum Funding Typical Average EC Contribution Aim
(/‘omiliuns'\ Rate Duration
= 3 legal \ 36.48
Research & Innovation Action Rla entities from 3 ||| 100% E20-50M collaborative research projects
months
MS/AC
= 3 legal 30-36 produce plans & arrangements or designs
Innovation Action 1A entities from 3 ||| 708 E20-50M for new, altered or improved products,
months )
MS/AC processes or services
12-30 accompanying measures (standardisation,
Coordination & Support Action | CSA 1 legal entity 100% months £€05-20M dissemination, policy dialogues etc) no
research
MSCA? (except Cofund) MSCA see separate factsheet facilitate mobility of researchers for
training & career development
1 legal entity Starting: =€ 2.0M support excellent investigators and their
ERC Grants ERC in MQSIAC 100% &0 months | Consolidator: =€ 2.75M research teams to pursue ground-
Advanced: <€ 3.5M breaking, high-gain/ high-risk research
: : . ; . : - recognise past achievements
Prizes PRI 1 legal entity n/a n/a variable; see respective topic - induce future activities
3 phases:
1 SME in =  Phase 1: lump sum of € 50K / project combination of demonstration activities
SME Instrument SME MS/AC = Phase 2: €1 - 2.5M / project (1-2 years) (testing, prototyping, ..}, market
(70% of eligible costs reimbursed) replication
= Phase 3 : no funding
< 5 legal produce plans & arrangements or designs
Fast Track to Innovation FTI entities from 5||| 708° thd =€ 3.0M for new, altered or improved products,
MS/AC pProcesses or Services
! Defined in the Work Programme._ * 100% for non-profit organisation (= any legal entity except companies)

: Additional conditions may be listed in the respective Work Programmes._ 4 MSCA = Marie Skiodowska Curie Actions



PROJECIREPARATION,

Research and Innovation ACHCHSIA ® Lison o pLanine

AActivitiesaiming to establish new knowledged/or to explore the feasibility
of a new or improved technology, product, process, serviselation

ABothbasic and applied research, technology development and integration, testing,
validation on a smablcale prototype in a laboratory or simulatedvironment.

A Limited demonstration or pilot activitiesaiming to show technical feasibility in a
near to operational environment.

AMinimum: threeindependent legal entities, established in different Member
States or Associatédiountries> Possible additional conditions in Work
Programmeks

AFunding 100%



PROJECIREPARATION,

Innovation Actionsl|A R e BN

Alnnovation actions- I1A

A activities directly aimin@t producing plans and arrangements or designs for
new, altered or improved products, processes or servié¢ex this purpose
they may include prototyping, testing, demonstrating, piloting, lasgale
product validation and markeeplication.

A Minimum: three independent legal entities, established in different Member
States or Associated CountriesPossible additional conditions in Work
Programmes

AFunding 70%funding for profit and 10®% fornon-profit participants




PROJECIREPARATION,

Coordinatiomand Support ACtioNnsS CSA © Lesicn a pianine

A Accompanyingneasuressuch astandardisation dissemination, awarenesgising
and communication, networking, coordination or support services, policy
dialogues and mutual learning exercises and studies, including design stdolies
new infrastructure and may also include complementary activities of networking an
coordination between programmes in different countries

AMinimum onelegal entity established a Member State or associated cous#ry
Possible additional conditions in WdPkogrammes

Funding 100%



PROJECIREPARATION,

OthertargetedActions DESIGN AND PLANNING

A SME Instrument (Phase 1 and Phase 2)

A Only applications from SMEs established in EU Member States or countries associated to Horizon 2020

A Pr&as? 1: Fetasibility study verifying the technological/practical as well as economic viability of an innovation ideaswihabba novelty to the
industry sector;

A Plhase 2: innovation projects that demonstrate high potential in terms of company competitiveness and growth underpinsgedtbgia business
plan.

A Minimum one for-profit SME
A 70% funding for Phase 2, lump sums for Phhse

A ERANETofund

A The only eligible participants in ERUETCofundactions are research funders: legal entities owning or managing public research and innovation
programmes

A Procurement

A Precommercial procurementPCP¥ofund
A enable the public sector as a technologically demanding buyer to encourage research, development and validation of bybakitmns
A Public procurement of innovative solutio(BPI1)Cofund

A to reinforce early deployment of innovative solutions that address challenges of public interest; to enableat@amsl buyergroups of
procurers to share the risks of acting as early adopters of innovsivgions

A Prizes
A Rewards for past achievements or inducement prizes to be awarded for the achievement efepified target

A Training and mobility grant for Marie{ 1 O 2 R ZuridAkctlons

A For single beneficiaries, funding bodies or transnational consortia for training, mobility and career development of eesearch

A Debt finance and equity investment
A Access to risk finance




. PROJECHF ,
Technology Readiness Levels (TRLS) e M O )

System Test, Launch . /-\
V The TRL isreew dimension in Horizd020. - TRL 9|  Commerciatization
V Many of the call topics have a defined TRL at which the _
implementation of the proposal is intended to start, as Well povemment o ==t= |TRL 8|  Cciction nardwar
as a target TRL S — Demonstration of
V The use of Technology Readiness Levels (TRLs) as a Technology TRL 7} pre-production hardware
measurement of the maturity level of particular technologies Pemenstration TRL |  Prototype demonstration

("looks like” hardware)

is a new development in Horizon 2020.

Breadboard demonstration

Technolo
gy ("acts like” hardware)

Development

V Thismeasurement systemrovides a common understanding
of technology status and addresses the entire innovation .
chain. Feasibility

V Byevaluating a technology project against the parameters for
each Technology Readiness Lenelcan assign a TRL rating  Basic Technology
to the project based on its stage of progress. Research

V' Thereare nine technology readiness levels; TRL 1 being the
lowest and TRL 9 the highest.

Proof of concept validation
(integrating components)

Proof of concept research
(bench scale)

Academic Research




PROJEQIREPARATIO
DESIGN AND PLANNING

Structureof the proposal

@ ADMINISTRATIVE & FINANCIAL PARTS (PART A)
@ WORK PLAN(PABRT



Part A: Administrative

AA1: General Informat
AProject Title
A Akronym
AKeywords
A Abstract
ADeclarations

Forms (1)

Declarations

1) The coordinator declares to have the explicit consent of all applicants on their participation and on the content
of this proposal.

2) The information contained in this proposal is correct and complete.

3) This proposal complies with ethical principles (including the highest standards of research integrity — as set

out, for instance, in the European Code of Conduct for Research Integrity — and including, in particular,
avoiding fabrication, falsification, plagiarism or other research misconduct).

4) The coordinator confirms:

Call Identifier . . § -
- to have carried out the self-check of the financial capacity of the organisation on
Tvpe of Acti http.//ec.europa.eu/research/participants/portal/desktop/en/organisations/ifv.html or to be covered by a financial
ype wviability check in an EU project for the last closed financial year. Where the result was “weak” or “insufficient’, C
the coordinator confirms being aware of the measures that may be imposed in accordance with the H2020
Deadiine Id Grants Manual (Chapter on Financial capacity check); or
Acronym - is exempt from the financial capacity check being a public body including international organisations, higher or
secondary education establishment or a legal entity, whose viability is guaranteed by a Member State or (@
associated country, as defined in the H2020 Grants Manual (Chapter on Financial capacity check); or
Proposal title* |Max 200 characters (with for nop-Specialtsts in your field. R R R R B
- as sole participant in the proposal is exempt from the financial capacity check C
Note that for fechnical reasons, the following characters are ot accepied in the Progosal Jitle and wil be removed: <> =& 5) The coordinator hereby declares that each applicant has confirmed-
Duration in months |Estimated duration of the project in - they are fully eligible in accordance with the criteria set out.in the specific call for propesals; and O
Free keywords Enter any words you think give extra detail of the scope of your proposal (max 200 characters - they have the financial and operational capacity to camy out the proposed action. (]
with spaces)
The coordinator is only responsible for the correctness of the information relating to his/her own organisation. Each applicant
Abstract remains responsible for the correctness of the information related to him'her and declared above. Where the proposal to be
Short summary (max. 2,000 characters, with spaces) fo clearly explain:
. the objectives of the proposal
. how they will be achieved

. their relevance to the work programme.

Will be used as the short description of the proposal in the evaluation process and in communications with the programme
management committees and other interested parties .

. Do not include any confidential information.

A2:Administrative data of all participatingﬂstitutions

AAll beneficiaries need to have a valid PIC number
A Contact persons from each institution should be added ==

Part A to be completed online

2 - Administrative data of participating organisations

PIC Legal name
Short name:
Address of the organisation
Street
Town
Postcode
Country
Webpage
Legal Status of your organisation
and leaal
Public body Legal person .. unknown

‘Non-profit

Secondary or Higher education establishment ....... unknown

Research organisation ................c..ccccoeeeeenn.e.. Unknown
Enterprise Data

SME status. unknown
SME self- unknown
SME validati unknown




PROJECIREPARATION,

Part A: Administrative Forms (2) DESIGN AND PLANNING

AA3: Budget

ABudget per beneficiary

Alndirect costs are calculated automaticallv
3 - Budget for the proposal

No | Participant |Country (A) (8) () D) E) (F) (G) (H) m W) )

Direct Other direct | Direct costs of | Direct costs of | Costs of inkind | |ndirect Costs | Special unit Total Reimburse- | Max.EU Requested
personnel costs/€ sub- providing | ¢oninbutions 1€ costs covering| estimated | ment rate (%) | Contribution / EU
costsiE contracting/€ | financial | Motusedonthe direct& | eligible costs € Contribution/
support to m (=025(A=B-E)) | indirect costs 1€ €
third parties/€ 1€ (=A+B+C+D+F (=H)
+3)

1 0 0 0 0 of 0,00 0 0,00 100 0.00 0.00

Total 0 0 0 0 0 'I},[l]I 0 0,00 0.00 0.00

() Part A to be completed online



PROJECIREPARATION,

Part A: Administrative Forms (2) DESIGN AND PLANNING

6. THIRD COUNTRIES
In case non-EU countries are invelved, do the rezearch related activities undertaken in  Yes & No
these countries raize potential ethics issues?
Do you plan to use local resources (e.g. animal andfor human tizsue samples, genetic ~Yes Mo
material, live animals, human remaing, materials of historical value, endangered fauna or|
! h - flora samples, efc.)?
4 " Et IC I SS u e S Do you plan to import any matenal - including personal data - from non-EU countries into
4 - Ethics issues table the ELJ? Oes Epin
1. HUMAN EMBRYOS/FOETUSES Page Faor data imporis, pleass fill in also section 4.
For imports concerning hurman cells or fissues, fill in also section 3.
Does your research involve Human Embryonic Stem Cells (nESCs)? " Yes (= Mo
Do you plan to export any matenal - including personal data - from the EU to non-EU CYes (& No
Does your research involve the use of human embryos? " Yes (= Mo countries?
For data exporis, piease fill in also section 4.
Does your research involve the use of human foetal tissues / cells? "Yes (¢ Mo For sxports concerning human cells or tissues, fil in also section 3.

MANS If your research involves low andfor lower middle income countries, are benefits-sharing |~ ves & No
il Fage measures foreseen? *
Does your research involve human participants? (/e No Could the situation in the country put the individuals taking part in the research at risk? | V&8s & No
Does your research involve physical interventions on the study participants? ( es (Mo 7 ENVIROMMENT & HEALTH and SAFETY
3. HUMAN CELLS / TISSUES Page

Does your research involve the use of elementz that may cause ham fo the|l Yes (# No
Does your research involve human cells or tissues (other than from Human Embryos/ | Yes (# No environment, to animals or plants?
Fostusas, |.&. saction 1)7? For research involving animal experiments, please Rl in also section 5.
4. PERSONAL DATA Page Dioes your research deal with endangered fauna and/or flora andfor protected areas? " Yes & No
Does your research involve personal data collection andior processing? ~Yes (@ Mo
Does your research involve the use of elements that may cause harmm to humans,| -~ ves @ No
Does your research involve further processing of praviously collected personal data including research staff?
(ucoxuary use)? " " X pe CYes @ Ho For research involving human parficipants, please fill in also secfion 2.
5. ANIMALS Page 8. DUAL USE Page
Does your research involve animals? “Yes (*No Does your research have the potential for military applications? Yes (& Na
% MISUSE Page
Does your research have the potential for malevolent/criminalfterrorist abuse? Yes & Nao
() Part A to be completed online ——
Are there any other ethics issues that should be taken into conzideration? Pleasze specify |~ ves & No




Part B WORK PLAN SESIGN AND PLANNING.

AAs an examplRIA templatewill be presented.
For F'stageproposals the sectiofh and2 need to be submitted!

ASections of part B:
xcenenc
pact T ‘
AS. Quallty and Efficiency of the implementation

A4. Member so the Consortium
A5. Ethic and Security issues




PROJECIREPARATION,
1. Excellence 1stSTAGE SESICA AND BLANNING

1.1 Objectives=>Clear, pertinenandmeasurable objectivesredibility of
0KS d8OASYUAFTAO | LILINB I OK X

1.2 Relation to the work programme=>addressing the challenge and the
scope

1.3 Concept and Methodology>novel approach, addresses challenges
from the call, beyond the statef-the-art, description of the methodology +
crosscutting issues (e.RRl)

1.4 Ambition =>Groundbreaking nature of the objectives, concept , trans
RAQOALA AYINAte O2yaARSNBRZ AYyyYy20I



SMARDbjectives S |

ASpecificc Objectivesshouldspecifywhat they want to achieve

AMeasurablec Youshouldbe ableto measurewhetheryou are meetingthe
objectivesor not.

AAchievable- Arethe objectivesyou set, achievableand attainable?

ARealisticc Canyou realisticallyachievethe objectiveswith the resources
you have?

ATimec¢ Whendo youwantto achievethe setobjective®



PROJECIREPARATION,

DESIGN AND PLANNING

2.1 Expected impacts =mmpact indication can be found in Work programme
and specific Call;

=>Enhancingnnovation capacity and integration of new knowledge

=>Strengtheninghe competitivenessnd growth of companies by
developinginnovations meeting the needs European and globaharkets

* Enhancing the market opportunities for European industxies;
* Improving consumer safety;
* Reducing maintenance costs;

* Improving resocurce efficiency;
* Contributing to a future circular economy;
* Improved understanding of materials properties based on ' "\"‘fva ‘j

29
----

part of this Work Programme.
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I m paCt (2) DESIGN AND PLANNING

ASupporting the expected impact with quantitative information

AAppropriate measurable indicators to convincingly demonstrate how the
projects will contribute to all the expected impacts

ARespond to the expected impact of the work programme

AJustify the reasons for focusing on a specific area of the call and how this
reflected in the expected impacts

AExplain how innovation capacity will be enhanced
AExplain any impacts beyond those expected by the call




PROJECIREPARATION,

I m paCt (3) DESIGN AND PLANNING

2.2 Measures to maximize impacts
a) Dissemination and exploitation
Aa draft plan for the dissemination and exploitation of the projecesults

Adecision about the participation in pilot on open research data; outline of
knowledge management and protection (incl. measures to provide open
F O0S&aas LtwX0X o0dzaAySaa LIXIyY

AX

b) Communication activitie@arget groupsstakholdersand measures,
communication strategy)




PROJECIREPARATION,

I m paCt (4) DESIGN AND PLANNING

Exploitation, dissemination and Communication

AClearly explain how IP will be managed (with the details for the Consortium
Agreement)

AJustify confidential deliverables and why dissemination is not hampered
AExplain how open access will be ensured

A Credibly describe exploitation and uptake beyond the project and how long
term sustainability is accomplished

AMeasures tailored to project and target audience
AClearly define the different target audiences, including media and public



PROJECIREPARATION,

3. Implementation HESIGN AND PLANNING

A3.1Work plan- Work packaglesdeliverables:>overall structure of the project,
coherentandeffective workplan, description of the Work package and tasks, list
of deliverablesncl. appropriateof the allocation of tasks anesources

A3.2Managementstructure and procedureincl. critical risk and mitigation _
measurers, milestones, appropriate management structure connected innovatic
management process and exploitation plan.

A3.3.Consortium as a whole>descriptionof the consortium, involvement of
Industrial/commercial participants, involvement of othesuntries.

A3.4Resources to beommitted =>completed financiatables (PMs per WP), _
{ustlflcatlon ofthea 2 Udr&cNIJZ2 aluaec AUSYa T2 Nfthe OK
otal exceeds 15% of personnel costs for thatticipant)

GPageIimit: For full proposals the cover page, and sections 1, 2 and 3, together
should not be Tonger than 70 pages (for RIA actions!)



PROJECIREPARATION,

Implementation TIPS (2) DESIGN AND PLANNING

Work plan andresources

o Activities and resources responding to the Type of A¢tibe challenge and
methodology

6 Clear and credible interactions and integration between WPs and partners,
Including for interdisciplinary work

0 Linkage between responsibilitiesasksc deliverables; resources

6 Clear roles with task allocati@orresponding to partner profiles and adequate
number of actors

6 Adequate use and number of deliverab&sd milestones for proper monitoring of
progress

0 Appropriate management resourcéar the size and complexity of the project
6 Budget for collaboration with other projects
6 Innovation Actions (Ic Timing of the demonstration




PROJECIREPARATION,

Implementation TIPS (3) DESIGN AND PLANNING

Risk management

O Key risks covered and risk level indicated
0 Effective mitigation measures and contingency plans

Management structure

0 Tailored to size, nature and complexity of the project

o Clearly identified roles, composition and interaction of management
and advisory bodies, including decision making

O Appropriate to deal with the innovation proceskinovation
management

6 Credible mechanisms for quality assurance and performance
monitoring



PROJEQIREPARATION,

Sectiod: Membernf the Consortium © fses o eramine

A—oz no pagelimit

A4.1Participants=>shortdescription of the participants incl. their
expertise, involvement in tasks, short CVs, list of 5 relevant publications, |

of 5 relevant projects
A4.2.Third partiesinvolved



Sections: Ethic and Security it sasns )

0 >no pagelimit

A5.1 Ethics=>to be completed very carefully. Depending on research to be
carried on the submission dhe ethicseltassessment documeirats well as
other necessary documentaay be requestedh the application.

A5.2. Security=>answerto the questions listed.



Coherencef the differnet partsof PropoSsi® orsunans wrmm

IMPACTS
SPECIFIC IMPLEMENTATION/
OBIJECTIVES/AIMS WORK PLAN

PROJECT RESULTS/
OUTPUTS/ OUTCOMES

OBIECTIVES/
APPROACH
u u MILESTONES




() PROPOSASUBMISSION

Submission



Participant Portal servicesafter login

PIC numbers are required in the proposal submission systédmrefore

participants are encouraged
to register their organisations as soon as possible
before drafting a proposal.

Proposals are composed of:

w Part A the administrativeinformation (list of participants, legal and
financial structured forms, etc.);

w Part B a PDF document with thecientific
and technicakontents:

w There may be additional documen(sptional)

60



Proposabkubmissiorstep-by-step

Select topic and type of action .
Login Preregistration Consortium seup

Administrative form & Part B
or Annexes

Form filling Submission 61



