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EU ENI East Twinning project
Supporting inter-sectoral collaboration possibilities between
Research and Industry
GE 18 ENI OT 02 19

Twinning Project Partners
Georgia-Austria-Germany-Latvia
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TWINNING

Twinning — a sustainable partnership

* Build on best practice and operational experience in Europe
» Adapting to actual needs and situation in Georgia

e Establish institutional partnership and networking with the
Georgian partners beyond project duration, thus supporting
sustainability commitments of the Beneficiary Institutions

4 N\

ST Inese Gavarane
Flexibility

Resident Twinning Advisor

Our joint success (RTA)

T Continuity
\ J
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TWINNING
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Shota Rustaveli National Science

Foundation of Georgia

Responsibilities within the Twinning project:

To manage the mapping and implementation of the project;
To ensure the ownership and sustainability of results during
all this phases;

To mobilize the staff, demonstrate enduring commitment and Rusudan Jobava
engagement; Acting RTA counterpart
To guarantee all Beneficiary side actors to be involved in the Georgia

cooperation with the Member State experts during project
implementation.
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TWINNING
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Shota Rustaveli National Science
Foundation of Georgia
What we are expecting from the project?

The Twinning project will enable the foundation:

to share expertise and gain necessary experience

science KNOW

to strengthen the SRNSFG’s organizational capacity
to identify scientific priorities

to promote dialogue between various stakeholders
to facilitate capacity building of the staff
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'i EU Twinning in Science-Business links

Lead Partner =

Environment Agency Austria

« Established 1985 - Leading Austrian expert organisation for
environmental issues; working on the science/policy interface
(around 8 Mio EUR EU research project participation 2008-2020)

« Supporting Austrian & European environment and co-operation
policies in projects of public interest:
— since 1999 more than 100 EU Twinning projects
— of which 3 in Georgia (2004-2005 non-military service,
2012-2014 waste management, 2013-2015 protected areas)

Johannes Mayer
Project
Co-ordinator
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TWINNING

Project Partner =

Joanneum Research

* One of the major public research organisations in Austria with some
450 employees in 7 institutes with a mission to support innovation in
private and public sector

* Owned by the Austrian ‘Lander’ Styria, Carinthia and Burgenland

» JR-POLICIES provides public policy and private actors with applied

research and decision making support in all Austrian provinces, at Wolfgang Polt
the federal level, in many countries around the world and for Director of POLICIES
international organisations (EC, OECD) Twinning Project Leader
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TWINNING

Project Partner -

DLR Project Management Agency, Germany

* DLR-PT is one of Germany’s largest project management agencies

 DLR-PT is the only project-executing organisation in Germany with a
thematic breadth ranging from the natural sciences and
engineering to the humanities, social sciences and educational
research.

Kirsten Kienzler

 DLR-PT builds the bridge between politics and research, education Head of Division
& innovation “STI Cooperation with
* ~ Funding of EUR 1.4 billion, > 10,000 projects per year EaP Countries, Russia,
e Servicing 5 German Ministries, the European Commission and and Central Asia”
European Union, several “Laender” and other organisations Junior Project Leader

 Services include analyses & strategic consulting, funding

= ’ Component 3
management, communication & dialogue

co-ordinating expert
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TWINNING

Project Partner -

DLR Project Management Agency, Germany

 The European and International Cooperation Department is the home location
of:
* International Bureau of the Federal Ministry of Education and Research
(BMBF)
* EU-Bureau of BMBF
e ESFRI Support Office
* EUREKA Bureau
e COST National Coordinator
* 8 National Contact Points (NCP), e.g. SME, JRC, ERC, FET, Marie-Curie...
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TWINNING

Project Partner -

DLR Project Management Agency, Germany

 Kirsten’s Division supports BMBF in planning and implementation of bilateral
agreements and STI cooperation programmes with e.g. EaP countries
 Services the International Service Facility of the EC in the EaP countries I

through , ,.
* “Support on analyses on the progress towards the European Research Area . “7*‘

(ERA) integration of the associated European Neighbourhood Policy”
e “Support to EU-EaP Research and Innovation Cooperation”
e Conducts evaluations, peer reviews and analyses through a broad set of

methodologies
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TWINNING

Project Partner =

Austrian Science Fund

* National funding agency for scientific research
(incl. humanities)

* |Independent, established 1968, budget 246 Mio. EUR (2019)
* Funding of:
— Top-quality research (“Exploring new frontiers”)

research projects, international collaborative projects,
priority research programmes, science prizes

Reinhard Belocky

— Human resources development (“Cultivating talents”) Head of Strategy —
Doctoral programmes, incoming & outgoing mobility, International
promotion of women Programmes

— Interactive effects science-society (“Realizing ideas”)
Clinical research, arts-based research, transdisciplinary
research, citizen science

Component 3 Leader
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TWINNING

Project Partner

Austrian Science Fund

Strong international orientation

* Quality assessment
— international peer review
— programme evaluation

* International collaborative & mobility programmes
— ~20% of total funding budget

* International science policy
— Science Europe
— Global Research Council
* Open Access
— Plan S
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TWINNING

Project Partner =

Austrian Science Promotion Agency

* National funding agency for applied research and
Innovation

National Contact Point Hub for EU Programmes

Governmental agency, annual budget ~600 Mio. EUR

Funding programmes: Andrea Hoglinger
Head of European

and International

Bottom-up firm projects (industry & SMEs)

e Competitive thematic/challenge oriented cooperative Programmes
programmes (e.g. mobility, production, cities of the Component 2
future, energy, environment space, ...) co-ordinating expert
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TWINNING

Project Partner =

Austrian Science Promotion Agency

CAPTURE GROWTH QPPORTUNITIES THROUGH INNOVATION

Funding
e at various stages of growth. Funding open for all R
R&I players (focus on enterprises and SME) ' Partnership
1. Grants ' between
2. Loans industries,
3. National Contact Point for Horizon FFe zgzzamnig
2020/Europe . institutions
4. (Tax Premium — support for tax officers @
and Ministry of Finance) o’ 7

Internationalisation
reaching out for new markets
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TWINNING

Project Partner

]
]
Daugavpils University, Latvia
Established in 1921

Latvian biggest and oldest regional University.

 More than 200 projects, including FP7 and Horizon
2020 with partners from Georgia.

. | : I ised £f Juris Soms
nternationa y recognise sta Dean of the Faculty of

* One of the largest and best performing research and Natural Science and

Mathematics

development university in Latvia
Junior Project Leader

* Internationally connected with leading universities
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TWINNING

. ]
Project Partner
’ E—

Daugavpils University, Latvia

* Research culture informs and enhances all aspects of teaching and learning
* Internationally and culturally diverse learning community
 Range of adaptive postgraduate courses

* Internship, work experience and exchange opportunities
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TWINNING
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TWINNING

EU ENI East Twinning project
Supporting inter-sectoral collaboration possibilities between
Research and Industry
GE 18 ENI OT 02 19

First findings and the next steps
of the Twinning project
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TWINNING

Twinning project objectives

Overall Objective:

to address the priorities and challenges in Georgia’s Science, Technology and
Innovation System with the aim of ensuring interdisciplinary approach,
collaborative research and promote evidence-based policy implementation in line

with the EU-Georgia Association Agreement. Wolfgang Polt

Project Leader
Joanneum Research
to enhance the capacity of the Shota Rustaveli National Science Foundation of Austria

Specific objective:

Georgia by revising and improving existing programmes and operational activities
Science — business links strengthened

in response to national priorities and socio-economic challenges, considering

regional and international context. SRNSFG legal framework revised
and improved

The project will address the absence of the science-business collaboration,

promote intersectoral multidisciplinary research opportunities and support SR:\‘ISFGi:ternationalco"aboration
enhance

advancement of the STl system in Georgia.

Science communication and science —
business collaboration stimulated
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TWINNING

Component 1 — Science — business links strengthened through

supportive collaborative activities and funding schemes

Findings

v" The mapping of international sources for research funding show a strong bias in
favor of mobility schemes and a large diversity of thematic areas

v’ Currently no strategic approach to address international research funding can be
observed

Research output in the science sector can be easily tracked with bibliometric
analysis, specialization patterns can be observed in physics and astronomy,

mathematics, and earth and planetary sciences.

There is a lack of data on RDI activities for the business sector

Analysis of patenting activities show specialization patterns in pharmaceuticals
and organic fine chemistry

Analysis of economic specialization patterns reveal relative strength in ferro-
allows and grape-wines

For the future there a potentials for specialisations in transport, business
services (e.g. market research, legal services and accounting as well as
operational leasing service) and energy intensive products (e.g. raw aluminium)

Christian Hartmann
Component 1 Leader
Joanneum Research
Austria
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TWINNING

Component 1 — Science — business links strengthened through
supportive collaborative activities and funding schemes

Next steps

v Further provision of policy intelligence
Analyses related to Green Deal and Circular Economy
Identification of potential scientific priorities
v’ Capacity building for SRNSFG
Webinars on STl priority setting
Trainings on
Analysis of specialization patterns
Foresight
Practical experiences in science business cooperation
v Fostering dialogue
Round table talks
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TWINNING

Component 2 — Legal framework and grant call administration
procedures of SRNSFG revised and improved

Findings - main challenges

v’ bringing research results to innovation: lack of appropriate skills and
capacities towards commercialization of R&D results at universities and
research centres (e.g. IPR, technology transfer, cooperation with
companies)
cooperation between science and business sector: little knowledge

about each other; expandable cooperation potential at national level,
lack of appropriate formats to strengthen cooperations between science
and businesses; improvable cooperation potential at agency level
(SRNSFG and G|TA) co-ordinating expert

Andrea Hoglinger
Component 2

Austrian Research

set up of national R&I strategies and programmes: from strategic R&l promotion Agency

goals to appropriate objectives at call level, incl. evaluation procedures
and possibilities of funding levels for different target groups.
v Currently bursiness participation cannot be funded by SRNSFG
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Component 2 — Legal framework and grant call administration

procedures of SRNSFG revised and improved

proposed next steps and aims for C2

v’ Collection of good practices form D and AT for further discussion:
Supporting a more systematic approach to business-science relations:
Knowledge building and exchange on possible formats" to
strengthen science - business cooperations
e.g. support for building step-by-step business-science
relations including selection of potential financial support
instruments for SRNSFG
v Support for strengthening the cooperation with GITA and or other partners
e.g. discussing examples of potential formats for cooperations and
support towards implementation of defined measures
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TWINNING

Component 3 — Institutional capacity of SRNSFG with a view to

strengthening international collaboration enhanced

Findings - main challenges

v’ Dedicated strategy for international scientific collaboration is lacking,
no specific priority setting for cooperating with particular
institutions/countries

v" SRNSFG has approx. 10 bilateral programs based on international
agreements, and aims at increasing; most of these agreements do not
have annual calls

v’ Estimated funding of internationalisation activities amounts to 7% of

the annual funding budget, approx. 50% for short term mobility Reinhard Belocky
Component 3 Leader
(conferences, workshops, short term exchange) Austrian Science Fund
v’ impact assessment of the funding programmes/schemes is lacking
v’ Internationalization strategy reflecting the Georgian science system in
general and targeting SRNSFG in particular is a prerequisite for further
targeted actions including funding programme development
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TWINNING

Component 3 — Institutional capacity of SRNSFG with a view to
strengthening international collaboration enhanced

Next steps

v' Component 3 activities adjusted to supporting the development of an
internationalization strategy

v Online workshop series with SRNSFG and MoESCS for strategy development
— WS1: Setting the scene
— WS2: Identifying topics
(with participation of science community and innovators)
— WS3: Results & next steps
v" Analysis of international co-publications

v’ Deliberating on impact assessment of the funding programmes and
evaluation at SRNSFG

v’ Fostering collaboration with SRNSFG International Policy Board
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TWINNING

Component 4 - Science Communication and awareness on science-
business collaboration stimulated

Findings - main challenges

v Georgians wish more efficient science-business cooperation!

v Low salaries create drain of staff to private sector

v’ Brain drain: how to bring Georgian scientists back from abroad? Provide
hope!
Often, Georgian scientists participate in large international teams of 100s

For pupil programs: untrained teachers

There are several rather unconnected organisations Georgia’s Innovation _

and Technology Agency (GITA), TBC Bank Compi:t;i;tﬁ]:argz
Lack of entrepreneurship Environment Agency
Lack of trust Austria
Traditional research focus on “exact” science without looking at societal

relevance

There seems to be no strategy yet for science-business communication
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TWINNING

Component 4 - Science Communication and awareness on science-
business collaboration stimulated

Next steps
Finishing the analysis of sectoral strengths in science and in economy

Better allocation of existing Georgian brain power to business sectors -

Trainings in science communication

Establishment of modern entrepreneurial culture

Development of model and strategy for Science Communication
More inclusion of international donors for science

Revision of regulatory documents of targeted grant call for science
popularization and SRNSFG prize for special achievement

More active involvement of the regions

Inclusion of ‘Green Deal’, circular economy, renewable energies in national
research priorities
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TWINNING
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GEORGIA ON EUROPEAN RESEARCHER’S NIGHT MAP:
IMPORTANCE OF SCIENCE COMMUNICATION AND SCIENCE-
COLLABORATION IN GEORGIA

MARIE SKEODOWSKA-CURIE ACTIONS
European Researchers' Night
Science is the Captain
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Twinning project
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The European Union for Georgia European
.T,"V,l NNJL\I G Commission

The European Researchers’ Night launched in 2005, funded by the European
Commission under the Marie Curie Actions, has the following targets:

* To celebrate science and bring researchers closer to the general public.
* To discover the world of science in a fun and interactive environment.
* To show the diversity of science.

* To impact on citizens’ daily lives.

* To stimulate young people interest in research careers. U*
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The European Union for Georgia

Science is the Captain

European
TWl NNING Commission

* N European Researchers' Night 2020

In Europe

* 30 countries

* 52 Projects

e around 300 cities

In Georgia 6 cities
* Thilisi

e Kutaisi

* Batumi

* Telavi

e Zugdidi

* Akhaltsikhe

www.captain2020.ge CAPTAIN - Ref. 955373
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The European Union for Georgia

TWINNING

“Science is the captain and practice the soldiers.” @ Leonardo da Vinci

Project Consortium:
Coordinator - Ministry of Education, Science, Culture and Sport of Georgia
Participant - The Shota Rustaveli National Science Foundation of Georgia

Interdisciplinary and intersectoral approach

Historically advanced scientific fields in Georgia

Future and emerging sciences and technologies

Space and earth sciences

Culture, creativity and sport _ e
www.captain2020.ge CAPT@N/‘Reﬁ 955373
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The European Union for Georgia

TWINNING

Science
communication

Science KNOW

TWINNING

CAPTAIN - Ref. 955373



936 M303d060 T ) ) . \
bodommggmmbmgol Z& : Science is the Captain §
The European Union for Georgia — PPN ropen

Joint seminar on the
“design of science

communication”
19-20 November 2020

1. What benefit?
2. Why chosen?
3. Your message!

5. Online message
6. Wider public
message

A: for peer scientists B: for pupils & youth C: for wider public

reflecting
: >

day 1 homework day 2 TN

Didactic flow:
Gilbert Ahamer

4. Pecha Kucha

The didactic dramaturgy followed the
paradigm of “action in reflection”

Schon, D.A. (1983), Reflective Practitioner: How Professionals Think in Action. Taylor & Francis, London.

%

www.captain2020.ge  cAPTAIN - Ref, 955373
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The European Union for Georgia

TWINNING

Science is the Captain

Didactic flow:
Gilbert Ahamer

European
Commission

15% Petroleum oils,
refined

11% Petroleum oils,

T
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The European Union for Georgia

TWINNING Commission

Why science-business collaboration is important . ¥

Twinning = institution building \ e

Twinning = building bridges

What are benefits of science-business collaboration for business?

Some answers, with a focus on long-term development:

Better economic development through home-made innovation in Georgia
Forming of production chains with linkage to export markets

Meeting quality requirements of international partners better
Co-deciding on strategic research directions within Georgia

Making use of the well-developed human resources within Georgia

Science communication and science-business collaboration is continuous learning process and there
is no one common strategy for all countries.

Culture is great opportunity for science communication and mediation science-business
cooperation.

EU Policies: “Green Deal’

science
KNOW

business
GROW
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The essence of what we are doing

* What is * What is
a publication? science-business communication?

Caring about the social linkages when communicating




Ekaterine
Mikautadze

SRNSGF,
Office of Science
Popularization,

Project WP2 Leader
of the Activities
during the NIGHT

Gilbert Ahamer Th a n k yO u !

Environment Agency Austria , senior scientist, C4 Leader




